D.  D.  1500.:!f»i 


DEPARTItENT  OF  THE  NAVY 
OFFICE  OF  THE  SECRETARY 


WASHINGTON 


MEIIORANDUM  FOR  THE  SECRETARY 


Important  Items  to  be  discussed  in  the  Department 


1,  Hedlterranoan  Study. 

Joint  Board,  ( Admire 1  Stark) 

2,  Defonaes  end  developments  for  new  bases.  Atlantic. 

Unleri^.'ro stnisfjo,  nurlAiary  lerdlng  fields,  etc 
y/ili  bv-*  enti/e  responsibillLy  of  Navy  or 

will  Army  ro  iuvclvcrl? 

tAdEiiral  StarK.) 

3,  Personnel  Increase, 

(Pr«.sident,  after  discussion  with  Admiral 
Stark,  /dmiral  Nimitz.) 

4,  Fleet  Training.  Present  training  too  elementary  and 

cautious.  What  steps  to  naVe  more  advrnced? 
(Admiral  Stark) 

5»  Greater  target  practice,  ammunition  allowance 

and  more  drone  practice.  Ships  with  wsr  ammuni¬ 
tion  allo’^ance  cannot  carry  sufficlen'j  target 
prac’clce  ammunition.  Additional  ammunition 
ships  \«rsently  and  constantly  needed, 

(Admiral  Stark) 

6,  Great  weakness  in  fast  avutillarles.  Whet  steps 

for  early  procurement  of  fast  and  adequate  • 
numbers  of  aiixtl  tarlos  to  cover  all  probable 
Fleet  tutplojicenc*’ 

(Admiral  Stark  -  Admiral  Robinson) 

7.  Mine  laying  by  airplanes,  V/hat  Is  contemplated? 

(Admiral  Towers  -  Admiral  Stark) 
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Exhibit  No,  39  of  tho  Joint  Committoe  on  the  Investigation  of 
ho  Penrl  Harbor  Attack  -  Congress  of  tho  United  Ftatos,  Scvonty- 
Jinth  Congress,  First  Session.  (Excerpt) 


EXHIBIT  NC.  39 


DECEMBER  15,  1941, 

Memorandum  for  Record : 

Tho  attached  message  was  taken  personally  by  direction  of  the 
Chief  of  Staff  to  the  V/ar  Department  Message  Center  by  Colonel 
Bratton,  G-2,  who  gave  it  in  person  to  tho  Mos^ago  Center  Chief, 
Colonel  French,  at  11:50  a.m.,  December  7.  It  was  typed  in  Colonel 
Bratton's  presence  and  delivered  to  tho  Code  Clerk,  Time  of  re¬ 
cording  on~the  Message  Center  records  is  12  noon,  December  7. 

Colonel  Bratton  asked  Colonel  French  at  this  time  how  long  it 
would  take  before  the  message  was  on  the-  way.  Colonel  French 
replied  that  it  would  be  on  the  ^’ay  in  ten  minutes  and  that  it 
would  bo  in  tho  hands  of  addressees  within  30  minutes  at  tho  latest. 
Colonel  Bratton  reported  those  facts  to  the  Chief  of  Staff. 

Tho  following  is  tho  log  of  the  message:  Honolull 

E.S.T.  Time 

Filed  War  Department  Message  Center--— —12:00  noon  6:30  AM 

Sent  Western  Union — - - — - -12:17  PM  6:47  AM 

Received  RCA,  Honolulu - — — - - — — - - 7*33  AM 

Delivered  to  Signal  Officer,  Honolulu--- — - — — — -—11:45  AM 

Delivered  to  AGO,  Hawaiian  Department—————— — —  2:5°  PM 

The  Message  Center  reports  that  a  chock  from  Honolulu  indicates 
.that  on  receipt  this  message  was  handed  to  an  oriental  messongor 
(statement  Colonel  French  to  Colonel  Smith,  Secretary,  General 
Staff)  for  delivery  by  hand  to  Army  Headquarters, 

(Signed)  W.B,  Smith, 

W.B.  SMITH, 

Colonel.  General  Staff. 

Secretary.  General -Staff . 


I 


\ 


(Pages  1409  -  1410,  Volume  14  -  "Pearl  Harbor  Attack") 
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EXCEL^rra  R’f’jrifE  7.«v!  .rn-ji'iT  no»nq"’'^  r>i»  tpe 

iMVE3ri‘.?A’Tir.;.  f.r  '.v-:  op  tui^ 

UNITED  3Tia"jcJ,  PAft*  l4,  VA:‘\:?  :ia.?.3  -  1193 


r^ur.or;.-»ii  s^.t 
cy  aVAfE 
No  Dl.-.c:  i'cu'Sicn 


ansBkc  "I 

CPUNQKINa  (CHINA). 

STRICTLY  vX)>!7IDLNVIAu  V(jR  T^fi  kKokiU 


Noveitbcr  ^7, 


f  .H  O  tV.l 


1741 


On  November  20  the  r  itnrjrx-fe  n  five-coi'it  oron'nal  for  a 

temporary  egreomer.t  in  ouh^car.^e  ’''i  .  vcn 


One.  The  United  at,vocc  tr.  rarTti:!  fii's.i  aol;i'M»3  LM'cjUwicial  to  Jnoan’s 
efforts  to  restore  oeo'e  with  China. 

Two.  Both  cour.brioo  to  ict'iovv^  f.’v*>a'i.n-/  r-«yiv*ctlOi»3  and  to  restore 
coamerical  relations.  The  United  Statea  to  fuiT.i'iJx  Jrx-nn  a  required  amount 
of  petroleum. 

Three.  Both  eoxu’.'.rioB  to  coonerpte  In  obttdninq:  ueoeasary  eommodltlee 
li*om  the  Dutch  East  innien. 

Four,  Both  oounbries  not  reu'^at  not  to  ni?lce  any  anne.'i  advancement  into 
areas  of  aoiitheaptern  Asia  end  the  southern  Prclfic  stneot  tTpnenene- 
occuoieo  rrendi  imtoRhlna. 

Five,  Jeoen  to  withdrew  Ita  Ironoa  from  Iridochlne  following  either 
peaceful  eettleaent  between  Jeoen  end  Cnins  cr  entebllahment  of  nqi-Lteble 
.peace  in  the  Pacific  nrea.  In  the  lnt‘'r;.n.  *-'*'•  o/»n  -vr.  vtn-yvn  it  a  troooa  ftroo 
aouthem  Indochina  to  northern  Indooelna  uor.;'  a. ‘.r elusion  of  this  eri'ereMnent 
which  would  later  be  made  nart  of  e  ^in"l  afe'Jroeifte.it, . 


The  Department  seve  conaldwretion  of  e  number  of  eltern.‘»to  pronoaela 
and  cou;'.ter8U<?BG8tlon8  or  comblnetlona  thereof  whinh  snis.*.>e«ted  thomaolvoe 
to  the  Depertraeat  for  po.anible  nreaentetion  to  the  jnue;i-.ie  Oovernment, 

At  one  olme  the  Department  considered  the  ouestlon  of  creaenblne  to  the 
•  Jepaneao  Qovernmenty  aitnuT.teneoualy  with  the  rn'opr»f<al  wtdoh  wan  actually 
Riven  ti  em  on  November  ;.o.  an  alternate  plan  for  a  temnrtirery  inodua  vjvpyy^i. 

The  dr  alt  under  conald*.*!  aulon  at  that  time  call'-d  for  e  temporary  mri-jua 
Vivendi  to  be  In  effect  ica*  e  t-'i'tod  of  r-hree  months  durlner  which  "Elae 
converaetlona- would  conir.  up  to-'./rd  th*'  r.'.rVine  out  of  a  comprehensive 
peaceful  settlement  coverYiy;  th;-  eatxi’c  I-roifij  area'.  At  the  end  of  the 
period  of  the  term  of  the  refOi.:,  i  r^atn  C.-a  r-rtirpeut.a  would  at  the 

requ-est  of  either  confer  to  detcrcin*  the  e>,trii;a’.on  of  the  modus 

vlvcndl  was  Justified  by  the  proupects  ci'  reecnlv.R  a  settlement  of  the 
sort  sought. 

The  draft  modus  vlvendl  which  we  were  considering  contained  mutual 
pledges  of  peaceful  Intent,  a  reclorocai  undertaking  not  to  make  armed 
advancement  In  northeastern  Asia  and  the  northern  Pacific  area,  aoutheaat 
Asia  and  the  southern  Pacific  area,  an  undertaking  by  Jaoan  to  withdraw  Its 
forces  fhora  southern  FYenoh  ludochiina,  to  limit  those  In  northemlndo<  hlna 
to  the  number  there  on  July  26,  1941,  which  number  should  not  be  subject 
to  replacement  and  Japan  sho'iiil  not  In  aivy  oaae  send  additional  naval, 
military  or  air  forces  to  Indocl>.lm~  Tills  Oovemment  would  undertaVq  to 
modify  Its  ftreeslng  orders  to  tne  eoitent  to  permit  exports  ftrora  the  United 
States  to  Japan  of  buriltera  and  shin  sunn'' lea,  fivid  crnducta  and  pharnaceutlGsle 
with  certain  qualifications,  raw  cotton  uo  to  ^00,000  monthly,  a  anall 
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amount  of  oetroleon  »»ithJ.n  cAtppor\*>p  no^  -.•Trilttp.^  pp-.iprpt  prrort  on  n 
monthly  banis  Tor  t!ivi’i-s.n  r.ppHp,  hh.p  r.rr v-.rtionatp  to  'jp  fT«rortp»^ 

from  tltb  country  to  ba  oftn*  '...npultpti''n  r.'np  pn*' 

Dutch  CwernnantB,  The  Imitw’i  ^loulii  nei.fllt  It.o'-.t  i .?  In  K^.v-rul  nro— 

vided  that  raw  allk  cor.i'ttlu'.MP  pt  “ipnat  t"’n  tblrdn  in  vpVjp  nf  «»ujh 
Imnortp,  Thp  ti'ooppoe  at  Irf-x-arto  p'^uld  hp  pv>  ilpli»'  th»  ijuruhppp 

of  the  dosienatfd  o;n;or'on  ♦'0.0  tho  •”nitf-<  Staten  pp/  *'i.r  Lh**  orjiitmt  of 
intereat  an'^  wlnciuKL  r.f  r.bi.iMPtior.p  vithii’  'rr.<*  ((utr.^-n  ‘ifvfcpp, 

Thla  Qovernxn«nb  w.uld  ta'-o  tvi  r-  'oacn  t)\e  Dr}  v:..^h,  '‘Jr-«v.;i  ani' 

AuBtrallan  Ocn'em^entH  on  iiip  of  thk^ir  ta\ln.'  Rinilpr  ocononlc 

meaaurea. 

At  a  certain  o')lnt  in  oior  ijfViv  ;3  *..i  r.f  t.'so  p  '/lna  '»r^.vendi 

the  repreaentativea  in  ^aahlijrtnn  •;!  the  fcritlah,  Dt.t.'.n.  p‘irtF?l{7in~pn«^ 
Ohineae  Onvernmenta  w>no  ooMiicloH.", 

On  Foveaber  25  the  CijireAe  A,.iba«aHdor  «t  i  cpll*»d  on  t*  “ 

Secretary  end  aoupht  to  waV-e  nrofuae  ureli rinary  e.vr’ir;:piion8  of  the 
attitude  irt“.ioh  Cnianz  Kpl~»hek  had  eTovonced  in  oevoral  thLezrana  tlirouith 
eeveral  channels  to  nevwal  addresaon  in  r^nd  to  the  draft  nodus 
Vivendi  i^ich  we  were  coneiderirur.  Thr  a/ibp:^spd<tr  harjlod  the  becr-tpry 
a  copy  of  D  tnlegram  from  the  OMnese  rorelirr.  Minister  Mlatlne  that  the 
OeneraUHslmo  trlt  the  Anipvican  Government  had  r.ut  aaido  t'ne  Ohineae 
queetion  and  QUOTE  is  atill  lrcllnc<l  to  aooeaae  Janan  UT^QUOl'E  at  China* a 
expense.  In  that  tele/irrem  the  Foreign  Mlnintrr  paid  h«  ha«*  told  the 
Oenerplisalmo  that  the  Secralary  of  State  had  al^r'yn  evidar.ced  the  sri'eateat 
respect  for  fundamental  winoinlea,  that  the  Sp'.-.rnt»ir/’ u  inoutiy  reeardlnR 
the  posidblllty  of  a  modua  vlvendl  indicated  tli'-t,  t.othlnfl:  ha*^  been  as  yet 
eiveo  to  the  Jananeae,  a:id  the  (Jhlneae  Foreipn  Klnurter  went  on  to 
reaapert  China's  firm  onpoaitlon  to  any  step  IncTeaPlnir  Ita  difficulties 
or  atrenstthenlni?  Japan 'a  aveTpaalve  p«jwer. 

The  Spcretary  told  the  Ohlnepp  Ambanaador  thpt  some  nrojnresa  wpa 
beinft  made  in  converpatl'ina  with  the  jpppneae  lookliw  to  broad-cpuee  pence- 
ful  aettleraont  covering?  the  entire  Pacific,  and  that  tb*  Japanese  were 
uTf^ing  that  such  convereatlona  f««r  that  TKa*p»»ae  be  continued, 

Tbe  Seoretary  pointed  out  that  7.1.  ^am  Ohiann  Fal-ahek  end  the 
Oenernliasimo  had  only  reoentXv  nert  v.^ny  visjf.roua  ionv  cables  to  Washlnaton 
eophpaitlnff  the  extreme  dancer  to  the  Kcrma  ftoad  and  pppppIIhc  for  aid, 

TTie  Secretary  aald  that  on®  v.hp  prime  ps/lnta  the  *raft  moilua  vlvertf'..* 
which  7»e  and  the  President  Tied  under  conrdderatlon  wpp  to  protect  the 
Burma  Road  from  the  lamlnent  dancer  pointed  out  by  Chlanc  Fal-ahe*',  '*'hp 
Secretary  aald  Chiana  Kai-shek  apparently  failed  to  note  that  the  draft 
modus  Vivendi  would  inter  ali^a  relieve  the  J acaneae  menace  from  Indoohina 
To  tTie  whole  ' south  Pacific  area  IncTudin?  China  and  trade  routes  therH, 

The  Secretary  pointed  cut  that  competent  milltery  opinion  In  thla  country 
WP8  to  the  effect  that  tlie  United*  amount  of  netroleua  nroduota  Japan 
mifrht  obtain  during;  the  ninety-day  period  of  the  draft  modua-vivendi  under 
oonalderation  would  not  repeat  not  annreclably  aufmant  ilrpnan*'B  nilll ary 
preparetiona. 

After  careful  consideration  all  factora  in  the  situation  wltMn 
the  United  States  and  in  the  general  world  altuation,  inoludinff  the  renotion 
■ nd  replies  of  the  Oovernaenta  mentioned  above,  it  wan  dncidad  that  we  should 
drop  the  draft  wodua  vivendi  <4tioh  we  had  had  under  conalderetlon. 

The  Department  haa  informed  you  in  separata  teleerams  of  the  doeusanta 
handed  tT^  Japanaae  Aabaaaador  on  November  26  and  of  the  oonveraation  whloh 
took  place  nn  that  date. 

,  .  .  V 
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Vol.  VIII 

Page  3693 

Wednesday,  February  6,  1946 
Oongrees  of  the  United  States 
Joint  Oommittee  on  the  Investigation 
of  the  Pearl  Harbor  Attack 

Washington,  D.  0. 

TCSTIUORY  OP  OAPT.  ALWIR* DALTON  IRAMIR,  UNITXO  STATES  NAVY 

Mr.  Rlohardeon.  .  .  lOqtPtain,  will  you  give  your  name  in  full  to 
the  reporter? 

Captain  Eramer.  Captain  Alwin  Dalton  Kramer,  United  States  Navy. 

•  •  •  •  • 

Page  3694 

.  .  •  In  June  of  1938  1  was  ordered  to  the  Navy  Department, 
Washington,  and  assigned  to  the  Far  East  Seotion  of  the 
Division  of  Intelligenoe.  For  the  next  approximate  year 
and  a  half  1  had  the  Japanese  desk  in  the  Far  East  Seotion 
of  the  Divisbn  of  Naval  Intelligenoe.  Part  of  that  time  I 
was  assigned  to  the  Communioations  Security  Group  under  then 
Commander  Safford. 

In  June  of  1940  1  was  assigned  to  that  seotion  of 
Commander  Safford *e  offioe  on  a  full-time  basis  and  remained 
on  that  duty  until  June  of  1943. 

•  •  •  •  • 

•  .  •  I  was  in  charge  of  a  seotion  of  the  Division  of  Naval 
Communioations  which  was  a  subsection  under  then  Commander 
Safford,  known  as  0P>30>0Z,  OP-30  being  the  designation  of 
the  then  Commander  Safford,  known  as  the  Communioations 
Seoutity  Group.  , 

GZ  was  the  eubseotion  eonoerned  with  the  translation 
of  deorypted  <^iphers  and  the  recovery  of  Japanese  oodee. 

My  permanent  assignment  was  to  the  Far  East  seotion  of 
the  Division  of  Naval  Intelligenoe.  My  status  was  a  loan 
status  to  0P-80-GZ. 

•  •  •  •  • 

VOL.  IX 

Page  4044 

Senator  F*rguson.  I  will  ask  you  this:  you  made  up  a  file  down 
in  your  office,  you  had  the  fourteenth  part,  the  13  parts 
and  the  other  parts  at  6:15. 

Cantain  Kramer.  Yes,  sir. 

Senator  Ferguson.  And  you  kept  them  on  your  desk  until  the  time 
*  came  for  you  to  leave  and  go  over  to  the  White  House? 

Captain  Kramer.  That  is  my  present  reoolleotion,  yes,  sir. 

•  9  •  •  • 

Senator  Ferguson.  When  you  got  to  the  White  House,  it  was  about 
what  time? 

Captain  Kramer.  1  should  say  about  a  quarter  of  10  sir,  because 
my  reoolleotion  is  I  was  at  the  State  Department  after  * i 
leaving  the  White  House  at  10  minutes  to  10. 
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Page  4046 

Senator  P*rgueon.  Did  you  aee  Ur.  Hull  at  all  that  morning? 

Oaotain  Kramer.  I  think  I  saw  him,  but  whether  it  was  in  his  office 
or  oassinff  through  hie  outer  office  going  in,  I  am  not 
at  nresent  oertaln.  In  the  oase  of  Mr.  Knox  X  can  be 
soediflo,  because  I  arrived  there  before  he  did  and  pointed 
out  the  14th  part  in  the  folder  whioh  I  handed  him. 

Senator  Ferguson.  So  you  showed  Mr.  Knox  personally  the  14th  part? 

Oantain  Kramer.  Yes,  sir. 


Page  4047  .48 

•  f  t  As  the  result  of  seeing  the  1  o'olook  message  I 
directed  immediate  preparations  of  another  set  of  folders, 
with  a  view  to  departing  again  for  delivery  as  early  as 
possible. 

•enator  Berguson.  And  in  that  folder<>*and  you  have  told  us  what 

was  in  it,  it  was  the  1  o’olook  message,  the  pilot  message, 
the  burning  of  the  last  oode  maohine  message — 

leptain  Kramer.  Yes,  sir. 

Senator  Ferguson.  le  that  oorreot? 

» 

Oeptain  Kramer.  Yes,  sir. 

Senator  Forgueon.  And  the  two  soHsalled  "thank  you"  meosdgesT 

« 

laptain  Kramer.  Yes,  sir. 

t 

Senator  F«rgueon.  What  time  did  you  have  that  folder  oompleted? 

)at>tain  Kramer.  I  believe  the  total  time  I  was  in  my  off  joe  was 
not  over  10  minutes.  It  was  probably  less  than  that. 

•enator  Ferguson.  That  let  you  go  out  at  what  time? 

Japtaln  Kramer.  About  10:30,  sir. 

Senator  Ferguson.  About  lOjSO.  And  you 'then  went  to  see  MoCollum? 

Captain  Krauaer.  I  went  first  to  Admiral  Stark's  office.  Senator. 

•enator  Ferguson.  Yes. 

!antain  Kreuner.  And  MoOollum  oame  to  the  door  of  Admiral  Stark's  * 
office,  at  whioh  time  I  pointed  out  the  new  material  I  had 
in  the  folder,  speoifioally  the  1  o'olook  delivery  message, 
and  explained  very  briefly  and  hurriedly  its  possible  and 
probable  tie-up  with  the  movement  of  the  Japanese  oonvoy  and 
contemplated  Japanese  action  against  the  British  and  Thailand. 
My  distinct  reoolleotion  is  that  MoOollum  grasped  that  point 
almost  instantaneously,  and  I  then  departed  from  the  State 
Department,  after  not  more  than  probably  one-half  minute ^s 
oonvereation. 

t  •  .  •  • 

age  4051 

enator  Ferguson.  When  you  oame  baok  to  the  office  did  you  feel 
certain  they  «ere  going  to  attack  Britain  that  morning?  ' 

-8- 
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Pag«  4051  ^continued) 

Ouptaln  Kraner.  I  felt  reatonably  oertiia  in  my  own  mind;  yee,  b 

Senator  F«rgueon»  Before  1  o'clock  our  timoi  that  Britain  would  be 
attaokedT 

Captain  Kramer*  Probably  about  1  o'olook;  yee,  eir. 


Page  405^-53 

Senator  Ferguson.  •  •  .Then  you  went  over  to  Secretary  Knox *-8 
offioeT 

Oantaln  Kramer.  Yes,  sir* 

Senator  F«rgueon.  And  you  met  Oolonel  BrattonT 

Oaptain  Kramer.  ■  Either  he  or  one  of  his  senior  assistants. 

Senator  Farguson.  And  some  aides  to  Secretary  KnoxT 

Oaptain  Kramer.  Yes,  sir. 

Senator  Ferguson.  Was  it-> 

Oaptain  Kramer.  Secretary  Hull. 

Senator  Ferguson.  Secretary  Hull?  Was  the  meeting  over  thenT 

Oaptain  Kramer.  No,  sir.  Uy  purpose  in  hurrying  so  rapidly  from 
Admiral  Stark’s  office  was  to  get  to  the  State  Department 
before  that  meeting  broke  up. 

Senator  Ferguson.  What  time  did  you  get  there? 

Oantaln  Kramer.  I  am  less  speoifio  on  the  time  I  -arrived  there, 
but  I  should  say  it  would  be  about  a  quarter  of  11* 

Senator  Ferguson*  Did  you  walk? 

Oaotain  Kramer.  1  walked  again  as  I  had  on  the  earlier  trip. 

Senator  Ferguson.  So  you  got  there  about  a  quarter  to  11,  you  think? 

Oaptain  Kramer.  Y^s,  eir.  It  may  have  been  nearer  11  o'olook. 

It  '"as  part  of  my  remarks  when  I  was  explaining  to  Ur. 
Hull's  sso-etary  the  slgnlf loanee,  the  likely  signifloanoe 
of  this  1  o'cio'ik  time  in  Washington  and  its  tie-up  with 
the  movera<^nt  of  the  sun.  In  other  words,  time  of  day  in 
the  South  China  Sea.  Uy  reoolleotion  is  that  I  mentioned 
something  pbout  the  time  of  day  at  Pearl  Harbor  and  that 
point  in  the  oonvcraatlon. 

VOL.  VIII 

Page  3907 

Oaptain  Kramer.  The  previouo  evening  when  I  was  in  Seoretary  Knox') 
apartment,  after  ke  had  read  the  folder  of  traffic,  he 
directed  me  to  be  at  the  State  Department  at  10  o'olook  the 
following  morning  where  there  would  be  a  meeting  between  he, 
Hr.  Hull,  and,  I  gathered,  Kr.  Stiraeon. 
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Letter  from  Admiral  H,  R.  Stork  to  Admiral  J.  0.  Rlchordson 
27  Jiay  1940. 


Secret  27  MAY  1940, 

DEIAR  JO:  Yours  of  the  22nd  Just  recolvod.  I  shell  endeavor 
to  ansv/er  It  poi'a^rcph  by  porogvaph*  First,  however,  I  would 
like  to  say  that  I  know  oxnovjy  what  you  are  up  against,  and 
to  tell  you.  that  hero  in  the  Department  wo  are  up  against 
the  same  thing. 

Why  are  you  in  the  Hawaiian  Area? 

Answer:  You  are  there  because  of  the  deterrent  effect 
which  it  is  thought  your  p.?53once  may  hove  on  the  Jops  going 
iHTb  the  Eh 3^  Tnaio s .  In  previous  letters  I  have  hookoa  this 
with  the  Itaii.cins  going  into  t>iO  war,  Tlie  connection  is 
that  with  Italy  in,  it  is  thought  the  Japs  might  feel  Just 
that  much  freer  to  take  independent  action.  We  belinvn  bnth 
the  Gormang  end  Italians  have  told  the  Japs  tfot  so  far  os 
they  aroconcerned  she,  Japan,  has  a  free  hand  in  the  uuton 
teST  IlglesT - 


Your  natural  question  may  follow  -  well,  how  about  Itolv 
and  the  war*?  I  can  state  that  wo  hove  baa  Italy  going  into 
the  war  on  24  ho;u*s  notice  on  sevoiaJ.  dlfforont  occasions 
during  the  last  two  weeks  from  soui-ceo  of  lofcrnnticn  which 
looked  authentic ,  ethers  h>'ivo  stated  that  it  would  occur 
within  the  next  ten  dayr,  I  have  stated  po»‘C-onaliy  that  cold 
logic  would  dictn‘'-c  her  ret  in  for  some  time.  It  Is  i 

anybody's  guess.  It  to  (Jec.5.'\'d  by  the  time  this  reaches  ' 

you.  Events  aic  fust  In  Nor  thorn  B ranee* 

The  above  in  itself  shows  you  ho\7  indefinite  the  situation 
Is. 


Along  the  some  lino  cs  the  first  question  presented  you 
would  naturally  ask  -  srpp^^se  tho  Japs  do  go  into  the  East 
Indies?  What  era  wc  going  uo  do  arrut  xt?  My  answer  is  that 
is,  I  don't  knew  .•'.nd  I  idJ  i.**.  uhoro  is  nobody  on  God's  green 
earth  who  can  tell  ycur  I  do  kiv.ir  mv  own  argumerits  with 
regard  to  this,  both  in  tha  './hito  house  and  in  the  State  De¬ 
partment,  are  in  lino  with  the  thoughts  contained  in  your  re¬ 
cent  letter. 


to 

J. 


I  would  point  out  one  thing  and 
decision  here  wore  for  the  U.  i 
if  the  Japs  should  doc-' do  to  fc  i'.ito 
we  must  not  bio.ithe  It  *0  a  ronl, 
completely  nullify  rrasr-  f.'i' 
erco.  Jus't  renio/z-oci  tut  Inc  jr.i 
Ing  to  do  and  so  .long  rxt>  tb.oy  '.v.m 
or  bo  deterred,  'Chaso  thcufhv.r,  1 


tha-t  is  that  oven  if  the 


take  no  decisive  action 
MVi  Dutch  East  Indies, 
as  bv  s:  ucing  mq  would 
I- a:-'  ;  re  •8<’t:-ice  in  the  Hawaiian 
.ion  r  'r-.;ou  r.hat  v/e  aro  go- 
i:  knov/  trioy  may  hesitate, 
hove  kept  very  secret  hero* 


(2)  The  above  I  think  v.o.ii  ansvver  the  question  "why  you  * 
are  thore".  It  does  not  answer  -ttio  question  as  to  how  long 
you  will  probably  stay,  heat  as.iuroa  tliat  the  minute  I  get 
this  Irjrormation  I  will  conin'inicato  it  to  you.  Nobody  can 
answer  it  Just  now,  Ick.c  you,  I  have  asked  the  question,  and 
also  -  like  you  -  I  have  been  unable  to  got  the  answer. 


I  realize  what  you  are  up  against  in  even  a  curtailed 
gunnery  schedule.  I  nav  say  that  so  far  as  the  Departsient  is 
oonoornod  you  aro  at  liberty  to  play  with  the  gunnery  schedule 

-  1  - 
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Letter  from  Admiral  H.  R,  Stark  to  Admiral  J,  0,  Richardson 

27  19^0. 


In  any  way  you  see  fit,  eliminating  some  practices  for  the 
time  being  and  substituting  ethers  whxch  you  may  consider 
Important  and  vdiich  you  have  the  moans  at  hand  to  accomplish. 
Specifically  if  yc’.i  want  to  cut  short  range  battle  practice 
and  proceed  with  long  range  practices  or  division  practices 
or  experlmint.^i  or  any+hi.ig  else,  including  anti-air,  etc., 
etc,,  which  you  thiej:  v/JLIl  be  to  the  advantage  of  the  Fleet 
in  its  present  uncertain  status  -  go  ahead.  Just  keep  us 
Iriformed . 


We  hove  told  you  what  we  ore  doing  about  ammunition;  we 
will  attempt  to  meet  any  changes  you  nay  desire. 

We  have  given  you  a  free  har 1  in  recommending  ships  to  come 
back  to  the  Coast  for  docKing,  etc. 

You  ask  whether  you  are  there  os  a  stepping  off  place  for 
belligerent  activity?  Answer:  obviously  it  might  become  so 
under  certain  conditions  but  a  definite  answer  cannot  be 
given  as  you  have  already  gathered  from  the  foregoing. 

I  realize  what  you  say  about  the  nd'.’antages  of  returning 
to  the  West  Coast  for  the  purpose  of  preparation  at  this 
time  is  out  cf  the  question.  If  you  did  return  it  might 
nullify  the  principle  reasors  for  youi'  being  in  Hawaii. 

This  very  quastlon  hus  been  brought  up  here.  As  a  compromise, 
however,  you  have  aatnority  for  returning  ships  to  the  Const 
for  dockingj  taking  aiTimunltlon,  storei<,  etc.,  and  this  should 
help  in  any  case. 

As  to  the  freezing  of  personnel:  -  Nlnltz  has  put  the  per¬ 
sonnel  problem  before  you,  I  will  touch  dn  it  only  to  the 
extent  that  I  have  been  moving  Heaven  and  Earth  to  get  otu? 
figiu’e  boosted  to  170,000  enlisted  men  (or  even  possibly 
17-’).'iO0)  and  34-, 000  marines.  If  we  get  these  authorized  I 
believe  you  will  be  comfortable  as  regards  numbers  of  men 
for  this  coming  year.  I  know  the  convulsion  the  Fleet  had 
to  go  through  to  commission  the  64  destroyers  and  some  other 
ships  recently,  I  am  thankful  that  cox;vulslon  is  over,  I 
hope  the  succeeding  one  may  be  as  light  as  possible  and  you 
may  rest  assured  that  Navigation  will  do  everything  it  can 
to  lessen  this  unavoidable  burden  on  the  Forces  Afloat, 

I  had  hoped  your  time  in  the  Hawaiian  area  would  have 
some  indirect  or  incidental  results  regardless  of  anything 
else,  such  as  - 

(a)  Solving  the  logistic  problems  involved,  including 
not  only  supplies  from  the  U,  S,  but  their  handling  and 
storage  at  Pearl  Harbor, 

(b)  Training,  such  as  you  might  do  under  war  conditions 

(3)  (c)  Familiarity  of  Task  Forces  with  the  Midway, 

Aleutian,  Palmyra,  Johnston,  Samoa  general  area,  in  so 
far  as  may  be  practicable. 

(d)  Closer  liaison  with  the  /rmy  and  the  common  de¬ 
fense  of  the  Hawaiian  area  than  has  ever  previously 
existed  between  Array  and  Navy, 

(e)  Solving  of  communication  problems  involved  by 
Joint  action  between  Army  and  Navy  and  particularly 
stressing  the  air  coircnunicatlons, 

(f)  Sec’ifity  of  the  Fleet  at  anchor. 

(g)  Accentuating  the  realization  that  the  Hawaiian 
group  consists  of  considerably  more  than  Just  Oahu. 
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Letter  from  Admiral  H.  R.  Stark  to  Admiral  J.  0«  Richardson 
27  ?lay  1940. 


You  were  not  detained  In  Hawaii  to  develop  tho  area  as  a 
peacetime  operating  base  but  this  will  naturally  flow  to  a 
considerable  extent  from  whst  you  are  up  apalnst. 

As  to  the  decrease  In  the  efficiency  of  the  Fleet  and  the 
lowering  of  morale  due  to  Inadequate  anchorages)  air  fields, 
facilities,  service,  recreation  conditions,  for  so  large  a 
Fleet 

I  wish  I  could  help  you.  I  spent  some  of  my  first  years 
out  of  the  Naval  Academy  In  the  West  Indies,  -  I  remember 
the  last  port  I  was  in  after  a  22  month  stay  and  where  we 
didn't  move  for  6  months;  and  there  was  not  even  one  white 
person  In  the  place.  The  great  antidote  I  know  Is  WORK  and 
homemade  recreation  such  as  sailing,  fishing,  athletics, 
smokers,  etc.  You  can  also  move  Task  Forces  around  a  good 
deal  for  seagoing  and  diversion;  Just  so  you  be  ready  for 
concentrations  should  such  become  necessary.  We  will  solve 
the  oil  situation  for  you  for  all  the  cruising  you  feel  ne¬ 
cessary. 

In  my  letter  of  Uay  22nd  I  mentioned  the  possibility  of 
moving  some  units  of  the  Fleet  to  the  Atlontlc.  This  might 
be  a  small  movement,  or  It  might  grow  to  a  modified  Rainbow 
No.  1,  -  modified  as  to  assumptions  and  as  to  the  distribu¬ 
tion  of  the  forces.  In  other  words,  a  situation  that  we 
might  be  confronted  with  would  be  one  In  which  the  Italian 
and  German  Fleets  would  not  be  free  to  act.  but  might  be 
frc'e  to  send  a  cruiser  or  so  to  the  South  Atlantic.  In 
such  a  cose  there  would  bo  no  need  to  send  very  extensive 
forces  to  the  Atlantic,  and  the  continuance  of  the  Fleet  In 
the  Pacific  would  maintain  its  stabilizing  Influence. 

Units  thrt  might  be  called  to  the  Atlantic,  under  such  a 
modified  Rainbow  situation,  to  provide  for  conditions  that 
J2,q\7  appear  possible,  would  be  a  division  of  cruisers,  a 
cal'rler.  a  squadron  of  destroyers,  possibly  a  light  mine 
layer  division  possibly  Prtrol  Wing  One,  and  possibly,  but 
more  unlikely,  a  division  of  submarines  with  a  tender. 

If  you  desire  to  have  task  groups  visit  the  Aleutians,  and 
tho  Islands  in  the  mld-Paciflc  and  south  Pacific  somewhat 
distant  (4)  i'roit  Hawaii,  the  possibility  of  such  a  call 
being  made,  r  for  the  detachment  of  such  a  force  to  the 
Atlantic  -  should  be  borne  in  mind. 

Also,  it  should  be  borne  In  mind,  in  connection  with  any 
movements  of  N;a\'y  ui'JLcs  to  -cho  southwr.rd  that  a  situation 
might  arise  whicl*  wculd  coll  for  visits  to  French  or  British 
possessions  in  these  eroas.  Wo  will  strive  to  keep  you  In¬ 
formed  on  these  points  as  the  situation  changes  or  develops. 

I  believe  we  have  taken  caro  of  your  Qijxilipry  air  fields 
by  granting  authority  for  leases  and  I  may  add  that  we  are 
asking  for  authority  to  do  soinethlnt'  pefi.’anent  in  this  con¬ 
nection  In  bills  .which  we  now  have  pcoding  before  the  Congress 
and  which  should  be  acted  upon  within  the  next  two  weeks. 

Fleet  Training  has  recently  sent  you  a -letter  with  regard 
to  targets  and  target  practice  facilities  in  general.  We 
will  do  everything  we  can  to  assist  you  In  this  situation 
and  I  trust  that  something  permanent  will  come  out  of  It  so 

• 
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Letter  from  /dmlral  H,  R,  Ptark  to  Admiral  J.  0,  Richardson 
27  May  1940, 


that  in  future  situations  of  this  kind  the  14th  District  will 
be  much  better  off. 

Regarding  the  carrier  situation,  wo  rre  prepored  to  go  along 
with  you  on  whf  tever  you  decide  is  best  after  you  complete 
your  survey. 

Regarding  splitting  the  Hawaiian  Detachment  back  into  its 
normal  type  commands s  -  We  will  naturally  leave  this  matter 
entirely  in  your  hands.  If  a  part  of  the  Fleet  la  brought 
to  the  Atlantic  Coast,  or  if  the  main  part  of  the  Fleet  is 
recalled  to  the  v'est  Coast,  it  may  well,  in  any  case,  be 
necessary  to  formulate  a  task  force  for  retention  in  Hawaii 
different  from  the  composition  of  the  present  Hawaiian  De¬ 
tachment. 

This  letter  is  rather'  rambling  and  practically  thinking  out 
loud  ns  I  have  read  yours.  Incidentally  it  should  be  read  in 
connection  vrlth  my  letter  to  you  of  22  May  wherein  was  out¬ 
lined  the  possibilities  of  having  to  send  some  ships  to  the 
Atlantic;  and  v/hich  you  had  nt  r,  received  when  you  wro,te. 

I  would  be  glad  if  you  would  show  Admiral  Bloch  this  and 
also  ray  last  letter  -  as  I  v/ant  to  keep  him  Informed, 

Rest  assured  that  Just  as  soon  as  I  con  give  you  anything 
more  specific  I  v/ill.  Meanwhile  keep  cheerful  and  with  every 
good  wish  as  ever 

Sincerely, 

/S/  BETTY. 

< 

Admiral  J.  0.  RICHARDSON,  U^N 

Commander  In  .  y ,  T-  .  ~F3oet , 

m  "'^SY;,VAlTl?r.-'  Peer-,  itofbor.  Hawaii. 

P,  S,  The  European  slturtlon  is  extremely  critical,  Italy 
may  act  by  5  June  which  seems  to  be  another  deadline  drawn  on 
information  which  once  again  looks  authentic.  However,  it 
still  is  a  guess. 
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D.  D,  1500-1-2 


Letter  from  Admiral  J.  0.  Richardson  to  Admiral  H.  R.  Stark 
7  January  194-1. 


UNITED  STATES  FLEET 

A16/  U.S.S.  NEW  !JEnC0,  Flagship 


Serial  022. 


Pearl  Harbor,  T.H., 
January  7»  194-1. 


£0£[£IBSNjriAi 


FIRST  ENDORGEyENT  to 
Com  14  Conf,  ttr. 
C-A16-1/A7~2/ND14 
(629)  of  30  Dec.  1940. 


Fromi'  Commander-In-Chief,  United  States  Fleet,  .. 
To  :  The  Chief  of  Naval  Operations. 


Subject:  Situation  Concerning  the  Security  of  the  Fleet 

and  the  Present  Ability  of  the  Local  Defense 
Forces  to  Meet  Surprise  Attacks. 


1.  Forwarded,  The  Commander-ln-Chlef  has  conferred  with 
the  Commandant  Fourteenth  Naval  District  and  the  Commanding 
General  of  the  Hawaiian  Department,  As  a  result  of  the  con¬ 
ference  with  the  Commanding  General.  Hawaiian  Department,  and 

an  inspection  in  company  with  him.  information  was  furnished 
the  Commandant  Fourteenth  Naval  District  who  prepared  the 
basic  letter.  The  Commander-lh-Chlef  concars  with  the  Command¬ 
ant  Fourteenth  Naval  District  in  vhe  opinion  that  the  presejit 
Army  Pursuit  Squadrons  and  antiaircraft  batteries  are  inadequate 
to  protect  the  Fleet  and  Pearl  Harbor  against  air  attack.  When 
established  the  proposed  pursuit  strength  will  be  adequate. 

The  proposed  total  of  68  mobile  three-inch  guns  for  this  area 
is  not  considered  adequate.  With  the  almost  continuous  high 
colling  prevailing  in  this  area  a  materially  greater  number 
«f  larger  and  longer  range  antiaircraft  guns  are  necessary  to 
counter  high  altitude  bombing  attacks  on  Pearl  Harbor. 

2.  As  neither  the  Increased  antiaircraft  batteries  nor 
the  augmented  pursuit  squadrons  will  be  available  for  an  ex¬ 
tended  period  the  defense  of  Fleet  units  within  Pearl  Harbor 
will  have  to  be  augmented  by  that  portion  of  the  Fleet  which 
may  be  in  Pearl  Harbor  in  event  of  attack  by  hostile  aircraft. 
Plans  for  co-operation  with  the  local  defense  forces  are  be¬ 
ing  made.  At  present  the  continuous  readiness  of  carrier 
fighter  squadrons  or  antiaircraft  batteries  is  not  contemplated. 
The  improbability  of  such  an  attack  under  present  conditions 
does  not.  in  the  opinion  of  the  Comraander-in-Chief ,  warrant 
interrupting  entirely  the  training  required  by  Fleet  Air  Units 
which  would  have  to  be  largely  curtailed  if  constant  readiness 
of  a  fighter  squadron  were  required. 


3,  There  does  not  appear  to  be  any  practicable  way 
of  placing  torpedo  baffles  or  nets  within  the  harbor  to  pro¬ 
tect  the  ships  moored  therein  against  torpedo  plane  attack 
without  greatly  limiting  the  activities  v/lthln  the  harbor, 
particularly  the  movements  of  large  ships  and  the  landing 
and  take-off  of  patrol  squadrons.  Inasmuch  as  Pearl  Harbor 
is  the  only  operating  base  available  to  the  Fleet  in  this  area 
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Letter  from  Admiral  «!r.^  0,  Richardson  to  Admiral  H.-R.  Stark 
7  January  194^1. 


UNITED  STATES  FLEET 

Al6/  •  U.S.S.  NEW  MEXICO,  Flagship 

Serial  022. 

CONFIDENTIAL 

Subject:  Situation  Concerning  the  Security  of  the  Fleet 

and  the  Present  Ability  of  the  Local  Defense 
Forces  to  Meet  Surprise  Attacks.  •* 


any  passive  defense  measures  that  will  further  restrict  the 
use  of  the  base  as  such  should  be  avoided.  Considering  this 
and  the  Improbability  of  such  an  attack  under  present  condi¬ 
tions  and  the  unlikelihood  of  an  enemy  being  able  to  advance 
carriers  sufficiently  near  In  wartime  in  the  face  of  active 
Fleet  operations,  It  Is  not  considered  necessary  to  lay  such 
nets, 

4.  The  defense  against  submarines  and  mines  are  con¬ 
sidered  adequate  under  present  peace  time  conditions,  but 
early  installation  of  underwater  sound -submarine  detection 
system  should  be  made.  /Iso  the  delivery  of  the  required 
ships  to  the  Fourteenth  Naval  District  Defense  Forces  should 
be  expedited,  particularly  ships  for  sweeping  magnetic  and 
anchored  mines. 

5.  •  In  this  connection.  It  Is  urgently  recommended  that 
Local  Defense  Forces,  adequate  for  the  protection  of  naval  In¬ 
stallations  at  Pearl  Harbor  and  the  Fleet  units  based  thereon, 
be  provided  the  Commandant  Fourteenth  Naval  District.  In  order 
to  provide  freedom  of  action  for  the  United  States  Fleet,  and 
further,  to  avoid  the  necessity  for  detailing  Important  Fleet 
imlts  (bedause  no  other  ships  are  available)  to  tasks  requir¬ 
ing  only  part  of  their  full  capabilities.  It  is  considered 
that  the  forces  provided  should  be  sufficient  for  full  pro¬ 
tection  and  should  be  Independent  of  the  presence  or  absence 

of  ships  of  the  U.S.  Fleet.  It  Is  further  considered  that 
the  provision  of  adequate  Local  Defense  Forces  for. the  Fourteenth 
Naval  District  should  be  glvdn  higher  priority  than  continental 
Naval  Districts,  where  both  the  possibilities  of,  and  objectives 
for,  attack  are  much  less. 


J.  0.  RICHARDSON 

Copy  to:  ‘  . 

Com  FOURTEEN 
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Excerpt  from  Exhibit  No,  33  of  the  Joint  Committee  on  the  Investi¬ 
gation  of  the  Pearl  Harbor  Attack  -  Congress  of  the  United  States, 
''.eventy-Nlnth  Congress,  First  Session. 


EXHIBIT  No.  33 

MILITARY  INTELLIGENCE  ESTIMATES  PREPARED  BY  G-2,  WAR  DEPARTMENT. 

V/ASHINGTON,  D.C. 

(12)  5  September  194-1,  Subject:  Brief  Periodic  Estimate  of  the 

V/orld  Situation. 

(Excerpt) 

I.  B.  122 

SEPTEMBER  5,  1941^ 

Memorandum  for  the  Chief  of  Staff: 

Subject:  Brief  Periodic  Estimate  of  the  World  Situation. 


SHERMAN  MILES, 

Brigadier  General.  U.S._.ArmY. 
Acting  Assistant  Chief  of  Staff.  C 


5.  Japan  -  Economic 

Because  of  the  ever-increasing  stringency  of  the  embargo  placed 
on  Japan  by’  the  United  States,  Great  Britain  and  the  Netherlands 
East  Indies,  the  economic  situation  in  Japan  is  slowly  but  surely 
becoming  worse.  The  Japanese  have  always  lacked  war  materials, 
adequate  foreign  exchange  and  sufficient  foreign  trade;  the  em- . 
bargo  has  served  to  increase  the  deficiencies  in  these  categories. 
These  deficiencies  are  serious  but  are  not  likely  to  become  dan¬ 
gerous  before  December  1,  1941.  The  fact  that  Japan  is  also  en¬ 
cumbered  with  financial  problems  connected  with  the  "incident"  in 
China  prevents  any  curative  steps  being  taken. 

The  technical  assistance  which  the  Germans  have  been  giving  to 
Japan  over  a  period  of  six  months  is  no  longer  as  welcome  as  it 
was  before  Germany's  attack  on  Russia.  That  attack  has  precludeu 
the  possibilities  of  Japan's  receiving  machinery  and  implements 
of  war  from  Germany.  As  a  matter  of  fact,  the  Japanese  are  beglnn; 
to  question  whether  the  Tripartite  Agreement  has  not  brought  far 
greater  economic  disadvantages  than  advantage  to  Japan  in  carrying 
out  her  plans  for  a  "Co-Propperity  Sphere"  in  Asia,  The  Pro-Axis 
leaders  are  finding  great  difficulty  in  justifying  the  alliance 
with  Germany, 

The  "Co-Prosperity  Sphere"  is  anything  but  prosperous.  Because 
of  the  difficulties  of  labor  shortage,  lack  of  sufficient  transpor¬ 
tation  facilities  and  lack  of  cooperation  among  the  people  who  have 
been  brought  into  the  "sphere"  by  force  or  persuasion,  the  "sphere" 
is  about  to  fall  apart. 

The  action  of  the  Netherlands  East  Indies  in  joining  wlth^the 
United  States  and  Greet  Britain  in  embargoing  goods  to  Japan  was 
undoubtedly  a  severe  blow,  both  eccnor'ically  and  in  prestige.  The 
economic  competition  going  on  behind  the  scenes  in  Thailand,  be¬ 
tween  Japan  on  the  one  hand,  and  Great  Britain  and  China  on  the 
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other,  will  be  increasingly  significant.  Recent  infcrr-£tion,  how¬ 
ever,  indicates  thav  Japanese  banking  Ihterests  are  for  a 

new  loan  of  25»C'^0,000  Bahts  from  Thai  land  banKei-s,  (  m  rv’^ -‘‘''Anting 
a  loan  of  $3*750,000  actually  inade  to  Japan  early  in  in 

order  to  pay  for  conimodities  purchased  by  Japan  in  TlViiinnd).  The 
Influence  of  the  C^-inese,  the  u  Jdltloiiai  financiers  of  Siam, 
cannot  be  overlooked  here. 

The  processes  of  eccncirlc  warfare  are  so  slow  that,  even  if  '  h 
status  quo  ante  were  to  bo  established  in  Chin.-i  by  way  of  settle 
ment  of  the  Si no* Japanese  conflict,  Japanese  eccnomLc  predomlnan  . 
in  the  East  Asi.atj.e  ar,a  would  still  be  so  firmly  es'jaclished  tha 
several  months  would  have  to  pass  befrie  itie  effects  of  the  econom 
embargo  would  in  itself  influence  Japanese  action  in  the  Far  East. 

The  effects  of  tiie  embargo  will  compel  Japan  to  strive  to  ob¬ 
tain  more  assistance  in  ICasi:  A^ria  as  well  ae  to  try  to  persiisde 
Great  Britain,  the  United  Slates  and  the  Nether jands  East  Indies 
through  threaos  and  prc.iiros  to  soften  the  impact  tnair  embargo 
has  caused.  Jppan  0'''Viousjy  Aoec  not  want  to  go  to  war  with  the 
United  States  lo  achieve  her  economic  objectives,  bat  at  the  same 
time  she  feels  uhat  she  aohievemenc  of  those  objectives  is  an  esscr 
tial  part  of  her  foreign  policy. 

The  fact  remains  that  Japan  lacks  essential  raw  materials  to 
support  oither  her  manufacturing  industries  or  a  major  war  effort. 
To  procure  them  she  must  have  foreign  exchange;  In  order  to  obtain 
forelgh  exchange,  she  must  have'  foreign  trade,  which,  at  preser.:,  . 
is  seriously  curtailed.  The  stoppage  of  trade  is  reducing  Japre^s 
raw  materials  drasticall/  -  raw  materials  wiiich  are  vital  to  t.;0 
organic  well-being  of  Japan  and  to  her  ability  to  wage  war  success 
fully.  No  ether  country  oven  anprcaohes  the  United  .'-itates  in  im¬ 
portance  to  Japan's  economic  welfare,  both  as  a  source  of  raw 
materials  and  as  a  market  for  uho  exports  of  Jonah,  Thus  through 
the  advantage  the  United  States  has  gained  through  the  embargo, 
Japan  finds  herself  in  a  very  poor  bargaining  position. 


a 


(Pages  1349  and  1353,  Volume  14  -  "Paarl  Harbor  Attack”) 
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Proceedings  of  Joint  Conmitteo  on  the  Investigation  of  the  Pearl 
Harbor  Attack  -  Congress  of  the  United  States,  Seventy-Ninth 
Congress,  First  Session. 

Fxcerpt  from  testimony  of  Admiral  J.  0,  Richardson  -  Tuesday, 
November  20,  1945. 


(762)  Senator  BREWSTER.  Under  the  plans  existing  prior  to 
December  7,  so  far  as  your  own  Icnowledge  goes,  what  was  it  con¬ 
templated  should  bo  the  mission  of  the  Navy  during  the  earlier 
period  of  any  hostilities  with  a  Western  Pacific  power? 

Admiral  RICHARDSON,  Well,  the  plans  then  in  existence  were 
called  the  "Orange"  plan  or  the  "0-1"  plan  and  it  was.  in  my 
opinion,  a  fairly  sound  plan  theoretically,  but  the  time  element 
bore  no  relation  to  reality  and  some  time  in  October  I  wrote  a' 
comprehensive  letter  to  the  Chief  of  Naval  Operations  presenting 
my  conception  of  the  then  existing  "Orange"  plan,  which  is  in  the 
hands  of  the  committoo. 

Senator  BREV/STER.  That  was  in  1940? 

Admiral  RICHARDSON.  1940. 

Senator  BREV/STER,  And  did  that  contemplate  some  manner  of 
offensive  action  by  the  fleet? 

Admiral  RICHARDSON.  It  did,  early  action  to  roconnolter  and 
attack  some  of  the  mandated  islands  and  e  progressive  step-by- 
step  movement  westward  with  the  taking,  eventually,  of  Truk  in  a 
time  stated  that  absolutely  could  not  be  realized. 


Pages  293  -  294,  Port  1  -  "Pearl  Harbor  Attack" 
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P/'.TiriPCj.TSk  PIA**!!,  ’lilT;  AKD  TfIS  LPniflF 

LCiU)  WATIi-VJ-. 


CO?IEJ  I'Or 


The  British  /iirb.ner,ailor  t‘t  hi*>  r^qa^nt  Hifrjov-u*M 

t!.at  he  hex'  n«.  o-xc^ni  t.>  c.iPo'*  o.i  th  *  bl;‘> 

ponrorsntloiie  iretv.-'.r.n  th^  Prerliiw.  ni'4<  kT'eeif  ■'V  t'  '  A  .  r  -i'*  -.“Ith 
ffpecrlol  rofc-'onofl  to  ih  aueetlnr.  nf  the  rror''*'  ^  ' 

v:puti(>d  DC  bi.  TfHjpi'lr  In  «  »»  •  uilnery  th«t  f  or  th®  e*»Ty— 

Ir.s  on  of  'iixlotrptio  relr^l<'  .e  bBt**r*en  then  <priv*n  »i\tn  re^.otln,'  ii.Tfln’pf»«Ar 
nations  srt  sc  c^eirllcf.tct'  that  It  Is  nevl;^  Inne  lelb’l^  to  c.'rr:,'  oi'  euih 
reletlono  in  «  pt  oil  nneblo  ;>n‘^  ffp  rrf'<  er.utif*.,  I  xc’urro^-^  tn 

the  fftct  thet  Tor  ''xnnnle,  hri  xent  nutfl®ro’'.a  hjet«rlc«l 

cable  oonsfl^ee  to  iifferent  Oablnet  .■»r'*lcaPR  enil  '•.?nn  officials  In  tho 
Oovernraent  oth'»r  tlv»n  the  8t»te  T vv^ttnont ,  .en-’  .r.ptlr'ftS  even  ienrir.lnc 
the  Preeix^ontj ’irt* ’.irllrR  <ntf  n  •^Ocicel  *  tur’  s.n'.’oup  H^taetlon  ’’I'-h  r.n 
real  Idea  of  xhat  the  /'nets  1  t)ie^  Ohlor/f  Rr)l~elic'c  he-l  hie 

brother-ln-jrv,  locjxhed  h&rp  in  Wanhin^tx»n,  f^loeexinnte  <^fneRlnc  rAT»o«b'i 
at  tines  to  th?  orear  and  nthora,  urnarently  with  no  nnrtloulor  nttroae 
in  mind}  that  wr  hfivs  cnrrenooTdrnte  from  London  whh  Inlervdr.'.’  dlfP-nrert 
offloials  het  e,  whioL  is  Af.tlroly  their  prlvlleBe  to  do,  p-^Asft  el 
timer  we  slA  move  too  fat  without  fuUy  undereters’ln,r  eaeh  othoi''  vl<’Te, 
et  cetera^  ot  oetern,  I  stated  thnt  this  wrs  <«11  llluetrat'’*'  ?ri  tho 
of  the  recf'nt  outbtu  at  by  OhlaoK  Kai-shsk.  th  reforrlni?  to  thin  I  ro  iwhe^* 
thet  it  would  hr.vo  Leon  hotter  If,  whem  Ohui  ihlll  reooived  Chl'inj?  Kai-ehoVte 
loud  nrotcot  nheut  run  n'>Rotlrtior.a  hero  with  Jr-oan»  inateed  of  neonlnj? 
th»  proteat  on  to  un  without  ob^ccrion  bn  his  op.rt,  thereby  auallfVlPR  end 
vlrtunllc''  lolllinp  ’•e-Vn®^  ^r.ro  tl  •*  in''lvl''a."1.  vl^.'^  of  the  British 
Oovernnernt  tovrrxd  thane  n*2otlotlAri8,  br  had  aont  a  sir'^nr  caVla  hrok  to 
Ohieng  Kai-nl  m  ti’lllng  hla  to  ti'rc »  uo  ond  f '.^ht  with  tha  erne  aoal  f,s 
the  Japanese  and  th<*  Oemanr  «»:*3  di'^nleyinc:  Instord  of  wp«’:onln2  end  telllrr 
the  Jhlneso  peopl'"  tnrt  nil  o"  cho  ♦Vi‘*tv?V  countrlee  wane  now  otrivine 
prJaarlly  l-o  nrotoot  thf-BSol/®n  ';o  frren  an  aRropT.ont  lutwren  Ohlnn 
.*  1(1  Jf.p'*r.,  over/  flilnean  rhonld  »hv’'':'''trr.d  fiorr  moh  p.  proofdure  thot  th® 
b'St  tiosalble  ofi’oree  woo  bolny  mirc;i''d  nnd  '  Vt  thJo  C'’ll3  for  r-sfoTute 
f.'.ghMns;  until  tii*-  ui»dex^,ak5rw  is  nor.surrnetx'd  hw  pme*  ro-otintieru  e-^JoA 
J.iBSU  ill  due  crr.'ae  wou"d  o*  otllr«d  to  enter  i  .to  ’yith  Chins, 


I  ey.r'*csscd  t.ie  vlrer  t!  t  the  dlolriirtlo  nr.'t  of  oil'*  rel'-tlc.i"  wi-th 
Japan  wra  vlrtu^ll:/'  cv^r  arid  th^v  tha  Matter  «i.il  no*  ro  to  *!.e  of''‘lc*s''s 
of  the  Army  and  *he  liany  *71  th  whoe  i  he*.*®  Inl'^od  ond  tr  w!;om  I  hayo  a'.wen 
my  vlcm.  for  •'hatavra*  the/  are  wors.'W  SoeaJcV.iR  in  »T“y.t  ooiTid.-noe,  I 
said  that  It  enuld  be  a  a-rlivs  rlataire  fo^  our  ( *»nnt*'>  end  other 
oountrlea  Intereateb  in  the  Pacific  sltue*-lon  to  eV®  clans  of  resistance 
without  inolodlny  the  ccsalbllity,  tl.et  Jf<m.r.  rao^  Move  suddenly  and  wj.th 
every  posaible  elcmiant  of  surwlee  nnd  sTreart  out  over  oonald«rrbl*  aress 
and  capture  certain  ooaitlona  end  poata  before  the  naseefal  rountrlee 
Interested  in  the  Pacifio  would  have  tima  to  confer  eni’  f«>rnulate  plana  to 
meet  theas  new  eondltir.nsi  that  thle  would  be  on  the  tnoory  tt*at  the 
Jeoaneae  recoffolie  that  their  couraa  of  unllalted  conouest  now  renewed 
all  slonR  the  11ns  orubab.  /  la  a  desperate  esmble  and  requires  the  utmost 
boldness  and  rink. 
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ment  would  raoro  «vor  iVsItp  •  Jj  Jporn^Be  Oovwn- 

tho  Oermart  Atly  is  dilv^r  c  jt  I  u  wh  -thrj 

tremiet  flro-Mi.lryr  oWnu«i -inter.  JL  tl.rt  th..  *oc~ 
movenent  aappo  •  jod^bv  the  rmv”  nrpflchod  a  eenrrel  frrward 

the  Jropneec  prbl*c  to  cl  fr  influencpd  n  vr^z  ijortlcn  of 

eerlcus  r.otJoo  of  th*.  *'  »iove,flont,  would  orcbeblv  t^Vp  1,0 

de.pcratu  u«dltak“^  thla 

real,  V^thor  chen  tc  uHrump  th  +  *■  ' uoBi.lbillty  pa  entirely 
Bone  dVemer.ia  into  Thpiipnf  ord  •  *+^  halt  -n*?  '•iif.qen  in 

reoulta  on  the  Ki^^olm  ♦‘rent  Tho'I '1  ^ux  dip  Road  i-hlle  valtinr  tljp 
tlone  on  thla  letter^olnt  Tfo  d?,-  !  T  ^ 

badly  eon^lieed  noohen^os  for  tbo  rrn^*^**  ^  the 

Bever^of  our  eountrlep  in  th!^ap  r-lrtlona  be';^en. 


excerpts  rai  '  '■^' "  '  •’  *  “*  ■* 

PAoS^uoPt  liivKsno/Ticii 

I'ADES  1194  to  117/  inoluBlvo,  TIPT  01  .  njD  STATES,  PART  14. 
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Letter  from  Admiral  H,  R,  Stark  to  Admiral  J.  0,  Richardson 
22  June  194^0. 


ggcret 


JUNE  22,  1940. 


DEAR  JO:  Your  trip  to  v/ashington  was  held  in  abeyance  be¬ 
cause  of  uncertainty  as  to  the  movements  of  the  fleet  in  the 
immediate  future.  Tentatively  decision  has  been  made  for 
the  fleet  to  remain  for  the  present  where  it  is.  This  de¬ 
cision  may  be  changed  at  any  time.  It  rests  partly  upon  the 
question  as  to  what  happens  to  the  French  fleet.  On  this 
last  there  is  no  definite  and  final  information  as  yet. 

So  all  I  can  say  is  that  the  fleet  must  stay  in  a  condition 
of  complete  readiness.  By  now  you  v:lll  have  received  my  last 
letter,  in  v/hlnh  in  reply  to  your  question  I  stated  I  thought 
it  would  be  best  for  you  to  concentrate  your  planning  energies 
on  a  distribution  of  task  forces  to  provide  for  the  problems 
of  Ralnbov,’  1  modified  by  those  set  up  in  Rainbow  4,  This 
picture  is  as  yet  unchanged. 

The  floating  dry  dock  from  Nev/  Orleans  has  recently  com¬ 
pleted  the  transit  of  the  Panama  Canal,  and  is  being  reassembled 
for  towing  on  to  Pearl  Harbor  as  originally  planned,  P  few 
days  ago  the  question  was  brought  up  as  to  whether  or  not  this 
plan  would  be  carried  out.  After  giving  it  some  reconsidera¬ 
tion.  we  decided  to  go  ahead  and  take  the  dock  on  to  Honolulu 
as  li  v/ould  be  needed  there  to  care  for  the  forces  that  must 
be  maintained  in  the  Honolulu  area  in  any  case, 

Guantanamo  is  receiving  considercble  development.  In  addition 
to  air  fields  on  both  sides  of  the  Bay  we  ere  increeslng  the 
gun  defenses  by  four  6’*  guns  and  four  3”  antiaircraft  guns. 

In  the  near  future  v;e  will  send  about  105  additional  Marines, 
and  somewhat  later,  when  its  training  has  been  completed,  we 
will  send  doirn  a  Marine  Defense  Battalion  of  about  750  men, 

I  am  also  endeavoring  to  get  two  transports  reedy  for  the 
use  of  the  Marines  in  the  immediate  future,  one  for  the  At¬ 
lantic  (probably  Caribbean)  and  one  for  the  Pacific.  We  plan 
to  load  these  transports  v/lth  combat  units  of  the  Fleet  Marino 
Force  so  that  they  v/111  be  strategically  ready  for  immediate 
use,  -  such  a  transport  full  of  Marines  and  equipment  can  be 
dispatched  to  a  needed  task  in  the  same  manner  as  v.'e  now  dis¬ 
patch  a  cruiser. 

We  recently,  as  you  read  in  the  papers,  introduced  a  bill 
expanding  the  Navy  sufficiently  to  provide  for  major  tasks 
simultaneously  in  both  oceans,  and  of  a  strength  that  will 
permit  us  at  all  times  to  have  strong  forces  in  each  ocean. 

It  is  not  our  intention  to  have  a  permanent  Atlantic. fleet 
somewhat  disassociated  from  the  permanent  Pacific  fleet.  How¬ 
ever,  there  v/111  necessarily  be  some  decentralization  in  fleet 
command.  We  can  talk  this  over  when  you  come  East, 


Another  subject  to  take  up  with  you  is  the  question  of 
basing  the  fleet  units  that  might  be  brought  to  the  Atlantic  - 
using  Caribbean  bases,  primarily  -  Chrlstobal,  Guantanamo  and 
others. 

This  Is  the  first  of  an  attempt  to  write  you  a  weekly  letter, 
Hope  they  aay  prove  to  be  of  some  use  to  you. 


Sincerely, 

Admiral  J.  0.  RICHARDSON. 


All  good  wishes, 

/s/  BETTY. 

_ 3,  Fleet, 

.  «'Tenhsylvanla  'c/o"Postmastorj. 

San  Francisco.  California, 
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EXHIBIT  NO.  10 


OT-:^ 

D.’D,  1500-S-4: 


SECRET  WAR  DEPARTMENT 

WASHINGTON 

FEB.  7,  194-1 


Subject!  fir  Defense  of  Per.rl  Harbor,  Hawaii* 
To:  The  Secretary  of  the  Navy, 


1.  In  ply l»ix  to  yonr  Tottor  of  Jrmwry  24.  regard¬ 
ing  the  possi  of  s'.tr  pr^uo  upoa  iVe  F’lont  or 

the  Naval  Ease  at  Per.x-l  iJ'  fbor.  2  ’rtish  tc  ojrprass  corpicte 
conciu*rence  cf  to  the  iDportanre  of  this  rnotci.r  and  the  ur¬ 
gency  of  our  raaking  every  possible  proparntion  to  neet  cuch 
a  hostile  effort.  Tho'Hr.woir.nn  jiepr.rtnent  la  the  best  equipped 
of  all  our  overseas  dcparU:onts.  a::ci  com.lnues  to  hold  a  high 
priority  for  the  conple'^ion  of  its  projected  defenses  because 
of  the  Importance  of  giving  full  protection  to  the  Fleet. 

2.  The  Hawaiian  Project  provides  for  one  hundred 
and  forty-eight  pursuit  planes.  There  are  now  in  Hawaii 
thirty-six  pursuit  planes }  nineteen  of  these  are  P-36's  and 
seventeen  are  of  sonswnnt  less  efficiency.  I  an  arranging 
to  have  thirty-one  P-3-6  pursuit  planes  assembled  at  Srn 
Diego  for  shipment  to  Hawaii  ri thin,  tna  next  ton  days,  as 
agreed  to  with  the  Navy  Dcrarrnbnt,  This  will  bring  the 
Army  pursuit  group  in.^eraji  up  to  fifty  of  the  P-3b  type 
and  seventeen  of >c--st)raov/h:*t  Irsr  cfflolont  type.  In  addi¬ 
tion, -flfty-of^''trie  new  P-4G-B  pursuit  planes,  with  their 
g\uis,  leakproof  canka  tnd  meviorn  armor  will  be  assembled 

at  Son  Diego  about  March  lb'  for  shipment  by  carrier  to 
Hawaii. 

3.  There  rre  rt  prerent  in  the  Howaiir.n  Islands 
eighty- two  3"lncb  Ai\  gum:,  twenty  37  mm  A/  guns  (en  route), 
and  one  hundr  ^c.  and  nl.cr  oalib'^x  ,3’0  AA  machine  guns.  The 
total  pro:ie-ac  calHs  for  rUncty-clL'ht  3- inch  AA  guns,  one 
hundred  and  twenty  37  r/.i  /J-  g'ur.s,  and  three  hundred  and 
eight  caliber  .60  AA  mrchT.e  guns, 

4.  Wltl.  reCorence  "co  the  Aircraft  Warning  Service, 

the  equipment  therefor  hJi«  been  ordered  end  will  be  delivered 
in  Hawaii  in  ivl.i  urrargements  for  Installation  will 

have  been  made  by  tho  tlmo  the  equipment  is  delivered.  In¬ 
quiry  develops  the  inl’crmuticn  thcc  delivery  of  the  necessary 
equipment  cannot  be  made  at  an  earlier  date. 

5.  ‘  The  Commanding  General,  Hawaiian  Department, 

Is  being  directed  to  give  Imnedirte  consideration  to  the 
question  of  the  rmplcymonc  of  baJloon  barrages  and  the  use 
of  sr.ohe  in  procecti.r.f:  the  Fleet  end  base  facilities.  Bar¬ 
rage  balloons  are  not  available  rt  the  present  time  for  In¬ 
stallation  ana  cannot  bo  node  aval lable  prior  to  the  summer 
of  1941,  At  present  tnere  are  thiee  on  hand  and  eighty-four 
being  manuf  achuai  -  forty  for  delivery  by  June  30,  1941,  and 
the  remainder  by  fepteml^r.  .  The  Bu-igot  now  has  under  consi¬ 
deration  funds,  for  t.vo  thoufand  nine  hundred  and  fifty  balloons* 
The  value  of  sc/:k<5  for  screening  vital  areae  on  Oahu  Is  a 
controvo.csla]  svV.ject  Qualified  opinion  is  that  atmouphoric 
and  geographic  conditions  in  Oahu  render  the  omploynent  of 
smoke  impracticable  for  Is-rgo  scale  screening  operations. 
However,  the  Commanding  General  will  look  Into  this  matter 
again. 


; 
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6.  With  reference  to  veur  other  proposals  for  Joint 
defense,  I  ayn  foryardino  a  lory  of  ycyr  iottoi-  ariu  this 
reply  to  the  C or^n-indi ’’.fj  •'lei-.v-'a  j  j  Hawaiian  Departm^nT.^and 
am  directing  nir  to  coopaxui"?  w.  th  "uhe  ..occl  nr.vai  rut.ior  - 
thoae  meacuien  eifectlve. 


ties  in  rnhiug 


/u/  Henry  L.  Stinson 
'  Secretary  of  Wrr. 
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Defense  Doc.  1500-J-3 

Excerpt  fron  Exhibit  No,  33  of  the  Joint  Connittee  on  the 
Investifation  of  the  Pearl  Harbor  Attack  -  Congress  of  the 
United  states,  Seventy-Ninth  Congress,  First  Session. 


EXHIBIT  NO.  33 

MILITARY  INTELLIGENCE  ESTIIfATES  PREPARED  BY  G-2,  ’7AR  DEPARTMENT, 

’7ASKINGT0N,  D.C. 

(17)  2  October  1941,  Subject;  Japanese-Anerican  Relations. 

(Excerpt) 

I.B.  135 

OCTOBER  2,  1941. 

Memorandum  for  the  Chief  of  Staff:  ' 

Subject:  Japanese-Anerican  Relations. 


5.  This  Division  is  of  the  belief  that  the  present  Cabinet  in 
Tokyo  does  not  yet  feel  strong  enoijgh  to  enforce  any  order  for 
v.'ithdravral  of  Japanese  troops  fron  China,  even  though  under  pressure 
fron  the  United  States,  it  night  be  inclined  to  do  so.  And,  as  a 
natter  of  fact,  at  this  stage  in  the  execution  of  our  national 
strategic  plan,  a  cessation  of  hostilities  in  China  folloved  by 
the  rithdrav;al  of  tvrenty-one  Japanese  divisions,  20  independent 
brigades,  and  1,000  aircraft  therefrom  vrould  be  highly  detrimental 
to  our  interests.  Such  a  force  if  returned  to  Japan  v/ould  be  po¬ 
tentially  of  such  an  explosive  nature  that  only  a  military  oligarchy 
could  Control  it.  These  militarists  would  submerge  or  destroy  the 
moderate  element  in  Japan  replacing  it  v^lth  a  restless  Chauvinistic 
element  possessing  neither  the  ability  nor  the  inclination  to  con¬ 
tinue  diplomatic  relations  with  any  of  the  Denocratlc  Pov;ers'. 


6.  Prom  the  foregoing  it  seems  imperative,  for  the  present  at 
least,  to  keep  as  much  of  the  Japanese  Army  as  possible  pinned  down 
in  China.  In  other  vrords  v/e  must  cease  at  once  our  attempts  to 
bring  about  the  withdrawal  of  Japanese  armed  forces  from  China  and 
must  give  to  China  whatever  aid  is  possible  on  our  part  in  sus¬ 
taining  the  Chinese  po^^er  and  will  to  continue  to  contain  and  occupy 
the  bulk  of  the  Japanese  Army, 


11.  Since  it  is  highly  improbable  that  this  condition  can  be 
met  by  the  Japanese  Government  at  the  present  tlr.e  our  course  lies 
straight  before  us.  This  Pivislon  still  believes  that  forceful 
diplomacy  vis-a-vis  Japan,  including  the  application  of  ever  in¬ 
creasing  military  and  economic  pressure  on  our  part  offers  the 
best  chance  of  gaining  tine,  the  best  possibility  of  preventing 
the  spread  of  hostilities  in  the  Pacific  Area,  and  the  best  hope  of 
the  eventual  disruption  of  the  Tripartite  Pac,t,  The  exercise  of 
increasingly  strong  "power  diplomacy"  by  the  United  States  is 
clearly  indicated. 

HAYES  A.  KRONER, 

Colonel.  General  Staff. 
Acting  Assistant  Chief  of  Staff. 

Distribution:  G-2. 

The  President  Chief  of  Staff 

Secretary  of  State  Assistant  Chief  of  Staff,  W.P.D. 

’  Under  Secretary  of  War  Director  of  Naval  Intelligence 

Assistant  Secretary  of  Wer  •  Major  General  Enbick  . 

(Pages  1357  -  1359  Volume  14  -  "Pearl  Harbor  Attack") 
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Dofonse  Doc,  150O-J-4 


Proceedings  of  Joint  Coiranlttee  on  tho  Investigation  of  the  Pearl 
Harbor  Attack  -  Congress  of  tho  United  States,  Seventy-Ninth 
Congress,  First  Session. 


Excerpt  from  testimony  of  Admiral  Harold  R.  Stark  -  Wednesday, 
January  2,  1946. 


Mr.  GESELL,  You  participated  in  tho  drafting  and  preparation  ' 
of  tho  Joint  memorandum  sighed'  by  yourself  and  General  Marshall 
to  the  President  of  November  27,  did  you  not? 

Admiral  STARK.  Well,  General  Marshall  and  I  were  responsible 
for  it, 

(583?)  Mr.  GESELL.  Right, 

Admiral  STARK,  That  was  formed  up  by  the  two  war  plans  divlslo. 

Mr.  GESELL.  Can  you  tell  us  under  what  circumstances  that  was 
written?  It  is  still  a  little  vogue  on  the  record  why  that  par¬ 
ticular  memorandum  was  written. 

Admiral  STARK.  Primarily  we  wanted  to  gain  time.  I  was  ex¬ 
tremely  anxious  to  gain  time  and  Marshall  was,  too.  We  stood  to¬ 
gether  on  that,  v/e  hed  going  out  in  December  -  and  again  tho  Army 
could  give  you  perhaps  more  accurate  information  -  but  as  I  recall 
twenty-odd  thousand  troops  and  that  meant  a  lot  in  the  Philippines 
The  air  program  as  I  recall  involved  about  600  planes.  Army.  It 
meant  a  good  deal  to  us  to  get  them  out  there.  Also  the  Philippln 
Scouts  v/oro  being  trained, 

I  might  mention  a  point  which  I  think  has  not  been  brought  out 
before,  that  I  directed  Admiral  Hart  to  lay  his  mines  in  tho 
Philippines  for  protecting  Manila  Bay,  it  was  either  June  or  July. 
At  that  time  I  considered  the  situation  such  that  we  had  better 
get  that  job  done  and  not  bo  suddenly  confronted  with  it.  But 
the  primary  reason  for  that  was  to  grin  time  and  that  is  what 
tho  memorandum  sought  to  stress, 

Mr,  GESELL.  In  other  words,  what  you  were  doing  was  stressing 
how  much  you  could  tolerate  in  tho  way  of  activity  (5836)  by 
Japan  before  you  felt  some  action  had  to  be  taken  by  this  country? 

Admiral  STARK.  Yos,  sir. 


(Page  2192,  Part  5  -  "Pearl  Harbor  Attack" 
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D.  D.  1500-K-l 

Letter  from  Admiral  J»  0.  Rlekl^son  to  Admiral*  H.  R.  Stark 
22  June  194^0«  (With  enclosures)  ’ 

COW'ANDFR-IN-CHIEF 
UNITED  STATES  FLEET 
U.S.S,  PENNSYLVANIA 
Flagship 

Lahalna  Roads,  T.H. 

22  June  1940 


Dear  Betty* 

The  enclosures  are  self-explanatory,  and  caused  me 
to  send  confidential  despatch  22060'^. 

To  clarify  the  situation,  I  flew  to  Pearl  yesterday 
and  held  a  conference  with  /ndrews,  Bloch,  and  General 
Herron,  commanding  the  Hawaiian  Department,  Briefly, 
on  17  June,  due  to  the  •'Alert”  from  the  War  Department, 
the  Army  issued  live  ammunition  to  all  posts  including 
A. A.  batteries,  etc.,  and  established  a  patrol  and 
guard  over  all  critical  areas,  which  are  considered  by 
them  to  be,  all  landing  beaches,  land  areas  (bridges, 
roads,  etc.)  and  Pearl  Harbor  (Marines).  Their  direc¬ 
tive  Included  a  proviso  that  all  despatches  were  to  be 
sent  in  code  via  cable  to  the  Chief  of  Staff  and  that 
the  public  in  Honolulu  were  not  to  be  excited,  hence  no 
Army  was  stationed  at  waterworks,  electric  light  plant, 
gas  or  telephone  companies,  but  extra  precautions  were 
taken  by  these  latter. 

The  nevy* increased  their  distant  plane  patrol  from 
180  miles  to  300  miles  and  gnlarged  the  sector  being 
covered  to  include  from  iSO  to  360°,  as  well  as  estab¬ 
lishing  a  30  mile  inner  patrol. 

Two  days  later,  the  Army  received  word  to  "ease  up 
on  the  Alert”,  but  co  mainlfiln  gua.i’d  on' all  critical 
areas  on  a  semi -perm:''. nenn  bas.is.  We  did  not  kiiow  about 
this,  until  Gene.val  Hi-rron  Ke-rtioned  it  at  the  confer¬ 
ence  in  reply  to  my  query  ac  to  how  long  the  Alert  would 
continue.  General  Herron  s'cated  that  he  might,  on  the 
24th,  further  modify  his  present  interpretation  of  the 
‘‘modified  alert”. 

As  a  matter  of  Interest,  Herron  said' ho  had  been 
asked  if  he  could  store  crude  rubber  and  tin  to  the  ex¬ 
tent  of  600,000  cubic  feet  (his  figures)  and  further 
that  no  such  storage  space  was  available. 

The  Army  "Alert”  and  action  taken  caused  me  some 
concern  though  I  felt  positive  that  any  Army  intelli¬ 
gence  bearing  on  the  above  would  be  available  to  and 
evaluated  by  the  Navy,  with  information  to  me.  Of 
course,  anything  of  this  character  tends  to  aggravate 
the  tenseness  of  the  situation  and  to  interrupt  train¬ 
ing,  as  the  Fleet  is  operating  from  Lahalna  and  Pearl 
by  single  ships  and  groups  and  without  the  full  screen¬ 
ing  and  scouting  which  a  more  serious  situation  would 
necessitate^ 

As  a  rimllar  situation  may  again  arise,  I  believe 
a  remedy  wou3d  be  to  jn.jure  thac  where  possible,  when 
iolnx;  action  is  iir/cl'.sd.  Mvcn  in  dr.L?.ls,  fchat  xhe 
Commanders  of  the  Army  ai^  Navy  be  Jointly  informed, 


- 1  - 


J 

PURL:  http://www.legal-tools.org/doc/dQp859/ 


»  T 


D.  D.  1500-K-l 

Letter  from  /dmlrrl  J.  0,  Richardson  to  /dmlrol  H.  R.  Stark 
22  June  1940.  (With  enclosures) 

with  definlto  information  to  me  rs  to  whether  the  alarm  Is 
real  or  simulated  for  purpores  of  training* 

.  With  best  regards, 

/s/  J,  0,  Richardson 

J.  0.  RICHARDSON 

Mmlral  H,  R.  Stark,  U*S,N. 

Navy  Departmf-nt 
V/ashington,  D,  C* 
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'^ixcerpt  fron  Exhibit  No.  33  of  tl.i  Joint  Cormittee  on  the 
Investigation  of  the  Pearl  Harbor  Attack  -  Congress  of  the 
United  States,  Seventy-Ninth  Congress,  First  Session. 

EXHIBIT  NO.  33 

inUTARY  INTELLIGENCE  ESTI!!ATSS  PREPARED  BY  G-2,  WAR  DEPARTIDNT, 

WASHINGTON,  D.C. 

(22)  2  Novenber  1941,  Subject:  G-2  Estimate  Far  Eastern  Situation. 

(Excerpt) 

NOVEMBER  2,  1941. 

Uenorandum  for  the  Assistant  Chief  of  Staff,  W.P.D.:  ^ 

Subject:  G-2  Estimate,  Far  Eastern  Situation.  (For  situation  ano 
comxinlcations  naps  see  Tabs  B,  C,  and  D.J 

In  conpllance  with  verbal  request,  p^PstiJifte 

W  P.D.,  this  date,  the  follo\/lng  is  submitted  as  a  G-2  Estimate 

In  China,  Japan  Is  militarily  over-  ■ 

exi;nded  on  to^mlnland  of  Asia,  eoononically  ''Jf f y^^o- 
logically  aware  of  the  fact  that  her  economic  structure  is 

cr^bling. obvious  reasons  both  Germny  and  China  would  ll^ke  to 
entooil  the  United  States  in  a  1  irge  seal©  war  with  Japan^  ^ 
Japan  is  reluctant  to  go  to  war  with  us,  her  pollt.cial  and. 
economic  situations  demand  action. 

1  Omitted 


Brigadier 
iting.  Assists 


SHERHAN  ICELES, 
U.  S.  .&sn 
b  Chief  of  StaffA, 


(Page  1363,  Volume  14  -  “Peprl  Harbor  Attack") 
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Proreedings  of  Joint  Committee  on  tl»e  Investlgetlon  of  the  Pearl 
Harbor  Attack  -  Congress  of  the  United  States,  Seventy-Ninth 
Congress,  First  Session. 

Excerpt  from  testimony  of  Lt.  Qen.  Leonard  T.  Cerow  -  "Wednesday. 
December  5»  1945, 


Nr.  L'lTCHELL . 

I  think  jit  advisable  at  this  tine  to  mark  as  exhibit  44  this 
document  which  is  entitled  ’’Copies  of  Defense  Plans"  and  contains 
extracts  from  various  basic  Army  and  Navy  plans  dealing  directly 
with  the  question  of  defenre  rgrinst  air  attack. 

The  CHAIRMAN.  Let  it  be  filed  as  exhibit  44. 

(The  document  referred  to  •^as  marked  "Rxhlbit  No.  44,") 

l!r,  MITC}{ELL.  '-(ave  you  a  copy  of  this  document  before,  you? 

General  OHROW,  Tes,  sir{  I  have,  sir. 

Nr.  MITCHELL.  Have  vov'  produced  here  the  various  plans  on 
Yltlch  this  document,  Exhibit  44,  is  based,  as  listed  in  (2639) 
le  index  in  13  items,  that  is.  the  War  Department  part  of  it*’ 

General  GBROW.  X  do  not  unoer stand  the  question,  sir. 

Mr.  MITCHTLL,  Have  you  cheeked  these  basic  plans  that  heve 
been  produced  here  e gi  inst  the  index? 

General  QKHCM,  Yes,  sir. 

Mr.  MITCHELL.  Of  Exhibit  44? 

General  Yes,  sir. 

Nr,  MXTCiOBLL.  ^re  are  13  items  in  the  list  of  contents. 

Have  you  checked  these  documents  arainst  that  index? 

General  OEROW.  Yes,  sirt  I  have,  sir. 

Mr.  kZTCKFLL,  Are  all  the  docu'^ents  that  are  'isted  in  thia 
index  present  here?  You  hrve  checked  theB,heven't  you? 

Oentrsi  Yes.  sir, 

Mr,  IlfCMELL,  X  will  ask  you  to  look  at  thesi  and  iust  state 

(enerally,  as  you  go  over  each  item,  what  they  are.  The  first 
s  exiracis  fron  Joint  Arsiy  and  Navy  basic  war  plan  •  oranre  (1 
is  tnai  rifhti 

General  OHIOW^  1*  ^he  Joint  Army  and  Navy  basic  war 

plan  •  orange.  I9l0j  sir. 

Nr,  MXTcTrX,  'iat  does  th^t  mean?  ^  , 

Ganerai  OOlOw,  That  SMsns  it  is  a  plan  thet  per*  (2640) 


93»)| 


tains  stMeifically  to  ep^rstions  against  Japan,  Jawan  was  known 
as  ^orance." 


"orahfe,*' 

Hr,  UiKNrLL,  And  item  2,  extracts  froa  Joint  frmy  and  Navy 

55JU  .m  -v,  t..i. 

war  plan,  Nflnbow  No,  1, 

Mr,  MlTCIXIX,  What  is  Rainbow  No,  1?  Cm  you  tell  us  vdiat 
the  relation  of  it  is  to  the  other  plans,  or  soaething  of  that 
Mod? 

General  OfMOW,  Yes.  sir.  If  X  nirht  refsr  to  the  doeut^nt, 
t  aan  give  the  aaope  of  the  plan,  ft ther  than  froa  araery, 

Mr,  MITCHELL,  ^t  is  whs t  I  want  you  to  do, 

Mr,  XEffT,  Vhy  not  do  the  sane  thin#  with  reapeet  to  the 
'>rar»ga  ylaiT 

Mr,  M|9CH.il.L,  iiert  with  oraffe,  and  Ull  the  aosaattae,  in 
«  gasieral  way,  sa  we  aai  orient  these  vrrious  plans  and  undar* 
stand  adial  thay  aer«  and  wlwt  their  relations  vera  to  aach  other. 
General  (^OW,  This  Joint  Aray  and  Mavy  basis  war  plan, 
orange,  Hl6,  aieisiltwias  tha  basis  upon  idiieh  all  /my  plans, 
orange,  and  dll  Navy  Plans,  aranga,  and  all  Joint  plans,  oranga, 
and  fwa*^tii^  allaa/tlong  far  an  orange  wtr  shall  be  fomu* 
liUd  ani  ^valopad. 


I  * 
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(2641)  Orange,  as  I  stated,  was  the  code  name  for  Japan. 

The  document  contains  assumptions  'vith  regard  to  such  a  rfer,  the 
concept  of  the  war.  the  moans  assigned  jointly  to  the  Army  and 
Navy  and  moans  assigned  to  each  of  the  Army  and  Navy  forces j 
Joint  decisions  that  wore  node  by  the  Joint  Board  approving 
this  plan:  ertoforios  of  defense,  * 

:!r,  I.ITCKELL,  Well,  that  plan  coverjd  Any  sort  of  ooeratlons 
In  that  area  In  a  •-ar  with  Japan? 

General  OEROW.  Yes,  sir;  limited  to  the  Pacific  area, 

I'T,  MITCK3LL.  Llriltcd  to  the  Pacific? 

Gen'^ral  GEROW,  Yes,  sir, 

Ur,  MITCHELL.  And  that,  of  course,  included  Howell? 

General  GERO'V.  Yes,  sir, 

fir,  MITCHELL,  As  part  of  the  a.*oa? 

General  GER0V7,  Yes,  sir, 

Ur,  UITCHELL,  Nor/,  give  us  the  same  information  about  Hrlnbow 
No,  1,  which  is  the  seeorid  item.  What  is  the  deto  of  Rainbow 
No.  1? 

General  GEROW.  Rainbow  No.  1,  sir,  was  aporovod  on  /ugust  14, 
by  tho  Acting  Secretory  of  the  Navy, 

The  VICE  CHAin!:AN.  August  14,  whrt  year? 

General  0!vR0W.  1939t  and  August  14,  1939«  bv  the  Acting  Secre¬ 

tary  of  War,  This  document  wes  prepared  prior  (2642)  to  my 
assignment  to  duty  in  the  War  Plans  Division. 

Mr.  MITCHT^LL.  I  unrlerstand  that.  I  am  asking  you,  as  a  Wrr 
Plans  mon.  to  tell  the  committee  in  a  very  eenorol  way.  what  that 
plan  uoali  with,  and  whet  its  relation  was  to  orange,  1938, 

General  OEROW.  Yes,  sir. 

The  general  situation  on  which  this  plan  was  based,  wi  s  that 
at  tho  time  this  directive  was  issued,  tho  European  war  was  in 
progress,  which  may  involve  other  nations,  and  expand  tho  field 
of  military  action, 

Thoro  is  an  over  present  possibility  of  the 
United  States  being  drown  into  this  wrr. 

There  is  Also  the  possibility  that  peace  in 
Europe  may  bo  followed  by  a  situation  in 
which  the  United  States  will  be  forced  to 
defend  without  allies  the  integrity  of  tho 
Nonroo  Doctrine  and  our  interest  in  the 
Pacific. 

}'r,  MITCHELL,  Does  that  plan  cover  oporctions  in  tho  Atlantic 
and  PrcificT 

Oenerrl  OEROV.  Yos,  sir. 

)>.  UlTCKELL.  Does  it  assume  a  possible  ongrgemont  with  Japan? 
Ocnercl  OKRUff.  Yes,  sir.  I  should  like  to  raid  the  reference 
to  the  special  situation  on  which  it  was  based,  sir. 

(264))  Kr.  MlTCHEi^L.  All  right. 

Oen'.-rol  QEROV,  gpocisl  situation  for  Hainbow  Po.  1  (rreding): 

The  ternination  of  the  w/ r  in  Europe  is 
follcMfed  by  a  violation  of  thu  lett  r  or  spirit 
of  the  lionroo  Doctrine  In  South  Aeerier  by 
Germany  and  Italy,  This  is  coupled  with  ormod 
ag^r'fsion  by  Japan  aacinst  United  States  in¬ 
terest  in  the  for  ^st,  Oth^r  nrtions  are 
neutral. 

The  purpose  of  the  pi  m  wos  **to  provide 
for  the  most  effective  uao  of  ntvrl  and 
mlliUry  forces  to  defo  t  onsny  objectives, 
particilerlf  those  in  the  territory  end 
wstorc  of  the  Weetim  Ktnisphorc  north  of 
thu  aporoiinate  latitude  13  dogreos  south. 

This  pUn  will  rcftrlct  initially  the  pro- 
Jaction  of  U,  f.  araod  foroes  to  tho  Amariean 
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Continents  and  their  outlying  islands,  north 
of  13  degrees  south  latltutdo,  and  to  tho  Unit¬ 
ed  States  possessions  in  tho  Prclfic  westward 
to  include  Uncleska  end  Mjdv/ay.  This  plan 
will  visualise  the  subsciivent  extension  of 
United  Ptates  cni*t'  ol  i.:to  ♦he  western  Paci¬ 
fic  os  rapidly  as  consistent  with 

tho  occoiapl  Isiinc-nt  oi  United  Semites  objectives 
in  the  Wowttvn  boi.  no  plan  for 

such  cxtc:.£ion  of  opcrctions  ^'111  bo  prepared 
at  this  tliiM," 

iriTCHELL.  Go  to  tho  third  item  In  the  ^Toint  Army  and 
Navy  basic  war  plan,  Rflnbow  No.  b*;  pl&ase  look  at  that  (2644) 
and  give  us  tho  date  of 'that  and  briefly  Just  r/hat  the  scope 
of  that  plan  is.  or  was? 

General  GEROW.  This  plan  was  approved  on  November  19,  1941, 
by  tho  Chief  of  Staff  and  tho  Chief  of  Naval  Operations,  I 
think  I  can  best  describe  this  plan  by  reading  from  the  plan 
tho  general  assumptions  on  which  it  vras  based,  and  that  is: 

That  tho  associated  pov/ers,  comprising  ini¬ 
tially  the  United  States,  the  British  Common¬ 
wealth  (loss  Eire),  Chino,  and  tho  ’‘Free  French” 
are  at  vrar  apalnst  the  Axis  powers,  comprising 
either: 

a.  Germany,  Italy,  Rounanlo,  Hungary,  Bul¬ 
garia,  or 

b.  Germany,  Italy,  J^pan,  Roumcnia,  Hungary, 
Bulgaria.  Indochina,  and  tliolland. 

That  the  associated  powers  rill  conduct  tho 
war  In  accord  v/ith  /BC-1  and  iDC  >22 . 

That  oven  if  Japan.  Indochimt  ana  Thailand 
are  not  initially  in  the  war,  tho  possibility 
'  of  their  intervention  must  bo  taken  into 
•account. 

That  United  States 'forces  which  might  base 
in  tho  Far  Erst  Area  will  be  able  to  fill  logi¬ 
stic  requirements  other  then  personnel,  ammuni¬ 
tion,  aM  tociinici  1  matoricls,  from  sources  in 
that  general  region. 

That  Latin  /mcrlcan  republics  will  toko 
Boasuros  to  (2645)  control  subversive  olo- 
Bcntt,  but  r/ill  remain  in  a  nonboll igoront 
status  unless  subjected  to  diroct  attociq  in 
gont  rol  tho  territorial  waters  and  land  bases 
of  theso  republics  will  bo  availablo  for  use 
*by  United  states  forces  for  purposes  of  Hemis- 
phoro  dofonso. 

Those  were  tho  assumptions  on  which  this  plan  was  based, 

lir,  MITCKSTL,  Well,  turn  to  tho  next  item,  oxtrocts  from 
War  Department  Oper; tion  Plan  -  Rainbow  No,  5*  What  is  that? 

Oonorol  OEROW,  After  tho  Joint  Army  and  Navy  basic  war 
plans  wore  prepared,  tho  Army  and  Navy  then  separately  pro- 
parod  thoir  own  plans,  basod  on  that  Joint  plan.  This  War 
Dopartmont  Operations  Plan.  Rainbow;  No,  5  of  19^1,  is  tho 
Army  plan  that  was  prepared,  bi.acd  on  the  Joint  Army  and 
Navy  basic  plan  -  Rrinbo^/  No,  It  contains  many  of  tho  stato- 
Bonts  that  are  eontainod  in  the  tesic  P^cn.^  It  contains  tho 
conoopt  of  the  war,  the  assumptions  under  which  tho  wor  will 
be  fought,  the  moans  of  rllotmont  of  forces,  the  directions 
to  subordinate  oommanders  to  prepare  subordinate  plons.  tho 
coordination  thf  t  must  bo  had  with  other  dopartmonts  of 
tho  Oov'.rnmont, 
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f/Ir.  UITCHELL.  It  Includes  in  its  scope  the  area  of  the  Hawaiian 
Islands,  does  it? 

General  GEROW,  It  does:  yes,  sir, 

(2646)  Mr.  lilTCHEIiL.  Did  you  give  the  date  of  that? 

Geheral  GES^OW.  This  document  does  not  contain  on  it  the  date 
approval,  but  I  an  sure  it  was  in  August  1941,  sir. 

Mr.  KI'fCIffiLL,  Exhibit  44  has  a  note  on  It  "Approyed  by  the 
whief  of  Staff,  August  1941," 

General  GEROW.  Yes,  sir;  I  think  I  hove  that  sonev/here  in  ray 
documents. 

Mr,  MITCHELL.  Never  mind.  That  is  near  enough. 

General  GEROW.  I  knov/  it  was  sent  out  to  Hawaii  in  August  1941, 
and  the  receipt  was  received  bock  from  the  War  Department  on 
September  3»  1941. 

Mr.  MITCHELL.  The  next  item  here  is  extracts  from  Hav/alian 
Defense  Project,  Revision  1940,  Will  you  look  at  that  and  tell 
us  the  scope  and  nature  of  that  document,  and  the  dote? 

General  GEROW.  Yes,  sir.  This  document  was  prepared  initially 
in  Hawaii,  It  is  a  local  plan  based  on  the  War  Department  plan 
which  I  hove  Just  discussed, 

Mr.  MITCHELL.  A  plan  worked  out  by  the  local  commanders  in 
1940? 

General  GEROV/,  Yes,  sir. 

Mr,  MITCHELL,  By  the  connnanding  officer  of  the  Hawaiian  De¬ 
partment? 

(2647)  General  GEROV/.  By  the  Commanding  General  of  the 
Har'allan  Department. 

Mr.  MITCHELL,  And  the  Commander  of  the  Fourteenth  Naval  District 
General  GEROW,  No.  sir;  this  is  not  a  Joint  plan.  This  is 
in  PTTxy  plan.  It  is  a  little  different  from  a  plan,  sir.  It  is 
•hot  wo  cell  a  defense  project, 

Mr.  MITCHELL.  I  see. 

General  GEROHr/,  It  contains  the  objective  to  be  accomplished, 
ut  is  primarily  directed  tov.’urd  setting  up  the  means  that  are 
quired  to  carry  out  thet  war  mission  in  considerable  detail. 

The  CHAIRMAN,  May  I  ask  of  the  General:  You  say  this  was  in 
.940,  and  based  on  thet  previous  item  which  you  have  Just  dis- 
ussed  \7hlch  seems  to  have  been  approved  in  August  1941.  Is  not 
here  some  divergence  as  to  dates. 

General  GEROW,  This  defense  project  is  prepared  annually  and 
evlsed  annually.  This  is  the  1940  edition.  The  1941  edition 
ad  not  been  completed  at  thet  tine,  but  the  orange  plan  of  1938 
nd  the  ralnboi?  plan  No.  1,  contained  the  utir  missions  for  Hav.'ail, 
nd  those  plans  v/ero  taken  together  v;ith  the  other  data  with  which  • 
:o  revise  the  defense  project  which  was  in  existence  at  that  time, 
]lr. 

Mr,  MITCHELL,  The  next  item  is  Joint  coastal  frontier  (2648) 
•ofense  plan,  Hawaii,  What  is  that? 

General  GEROW.  This  is  a  Joint  plan  that  is  prepared  by  the 
ocal  commanders  in  Hav.'all,  Aray  and  Navy,  based  on  the  Joint  plans, 
irmy  and  Navy  plans  furnished  by  the  War  Department, 

Mr.  MITCHELL.  What  is  the  date  of  it? 

General  GEROW,  This  document  was  approved  at  the  Headquorters 
f  the  Hov:ollan  Department,  the  11th  of  April  1941,  and  Headquarters 
‘owtoenth  Naval  District,  11th  of  /prll  1941, 

Mr.  inTCHELL.  I  will  state  that  that  docur'ont  is  in  Exhibit 
4,  sot  forth  in  full,  not  a  mere  extract  of  it.  The  whole  thing 
5  in  this  exhibit  44, 

The  next  item  is  No,  7,  annex  No.  VII,  to  Joint  coastal  frontier 
efonse  plan,  Hav.'all .  What  is  the  dote  of  that,  and  what  is  it** 
Genercl  GEKOV/,  Will  you  repeat  that  question,  sir? 

?4r,  MITCHELL.  The  next  item  is  annex  No,  VII  to  Joint  coastal 
•ontler  defense  plan,  Hawoil.  Whi.t  is  that  document,  the  nature 
*  it,  and  the  date  df  it? 

leneral  GEROW,  Annex  No,  VII,  sir;  to  that  document  is  a  local 
lan  prepared  by  the  Fourteenth  Naval  District  ond  the  Headquarters, 
awallan  Department.  It  is  dated  the  26th  of  March  1941,  and 
ovors  Joint  soeiirity  measures,  protection  of  the  fleet  and  Pearl 
"rbor  base. 
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(2649)  Mr,  MITCHELL,  The  next  item  in  the  senr  volume,  To, 

8,  is  the  Joint  Air  Estimate,  Hev/eii  (Ucrtin-Bcllingor  Agreement), 
V/het  exhibit  is  thot? 

Ur .  GESELL .  For ty-f our , 

tlr.  IIITCHSLL.  Did  you  ever  see  the  report  doted  August  20,  1941, 
titled  "A  Study  of  the  Air  Situation  in  Hot/aii"? 

Hr,  KEEFE,  V/hnt  is  the  dote  of  thrt,  plc.^so? 

Hr,  MITCHELL,  August  20,  1941, 

It  is  entitled  ‘'Study  of  the  /.ir  '“Ituction  in  Hnn’cii,"  nddrossod 
to  the  Commanding  Gonorcl  of  the  Army  Air  Forces,  Washington,  D,C., 
through  Commending' General  of  the  Havaiion  Department,  Fort  ShoHcr, 
?,H,,  ivhich  has  heretofore  boon  marked  Exhibit  13.  Did  you  ever 
300  that  report? 

General  GEROW,  I  cannot  recall  ah  this  time  as  having  ever  soon 
that  report,  sir, 

Hr.  MITCHELL,  Thrt  is  the  report  vhich  considered  the  vulnera¬ 
bility  of  Hawaii  to  an  air  attack  at  a  time  that  it  would  likely 
come,  in  the  morning,  from  carriers,  and  things  of  that  kind,  and 
then  went  on  to  estimate  the  ways  of  defeating  it,  and  the  number. 

Df  pianos  that  v/ould  be  required  to  run  a  360°  long-range  reconnais¬ 
sance*  to.  detect  the  Jap  carriers  the  evening  before. 

General  GEROW,  I  have  read  the  document  since,  just  prior  to 
hhis  investigation, 

(26?0)  Mr,  MITCHELL,  You  didn't  see  it  at  the  time? 

General  GFROW,  At  the  time  I  don't  recall  having  seen  it,  sir, 

Mr,  I'lTCilELL,  NO,  9|  the  next  item  in  the  index,  "5  November 
.941  Standing  Operating  Procedure,  Hawaiian  Department,’' 

Will  you  look  at  that  ond  tell  us  wh«at  it  is? 

General  GEROV/,  Tha^  document,  sir,  is  contolncd  in ‘the  opera- 
ion  orders  of  the  Hawaiian  Department  dated  1941,  sir.  It  is, 
s  stated,  a  standing  operating  procedure, 

Ur.  MITCHELL,  Promulgated  by  whom? 

General  GEROW,  By  the  commanding  general,  Hav/ailan  Department, 

L'r,  MITCHELL,  On  his  own,  not  a  dir''ctlon  from  V/ashington? 
General  GEROW,  No,  sir:  on  his  own, 

Mr,  MITCHELL.  Is  thrt  the  document  in  which  General  Short  di- 
icted  his  nlr  alerts  1,2,3 »  or  am  I  vrrong  about  that? 

General  GEROW,  Yes,  sir;  they  are  included  in  this  document# 

Mr,  MITCHELL.  Alert  1,  sabotage  without  threat  from  without, 
id  sr 

X  GEROW.  Yos,  sir. 

Mr.  MITCHELL,  Did  you  see  that  document  before  December  7,  1941? 
General  GEROVf.  I  don't  recall  ever  having  scon  it  before  (2651) 
.'cembor  7.  I  think  the  records  of  the  War  Department  shov.’  it 
amo  in  later  in  1942, 

Mr,  MITCHELL.  The  10th  item  is  "Field  Order  No.  1,"  and  11, 
Extracts  from  Navy  Basic  War  Plan";  12,  "Pacific  Fleet  Confidential 
'ttcr  2  CL-41." 

Those  arc  Navy  documents  and  Admiral  Turner  can  describe  them 
ore  fully,  but  Just  to  complete  the  story  here  vrlll  you  look  ot 
horn  and  tell  us  in  a  general  wry  what  the  nature  of  them  is? 

General  GEROV^,  That  is  number  10,  sir? 

Jir.  MITCHELL.  10,  11  and  12.  Ten  is  the  first,  "Field  Order 
o.  1  NS  (Naval  Security),  Hrwallan  Department."  Give  the  date 
r  it  and,  if  you  can  from  inspection,  the  general  nature  of  It, 
General  GEROW,  No,  10,  sir,  "Fiola  Order  No.  1  (Naval  Security)," 
!  an  Army  document, 

Ur.  KITCHELL.  It  is?- 

General  GT^OY/,  Yos,  sir,  /Jid  it  is  thr  operations  order  cs 
■itton  out*  by  the  commanding  general  of  the  Hawaiian  Department, 
has  no  date.  It  is  intended  as  on  order  to  be  put  into  effect 
m  the  emergency  arrives, 

’'r.  I'JTCHELL,  What  is  No,'  11?  11,  12,  and  13,  they  ore  Navy 

iraonts? 
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°  document,  sir,  based,  as 

^  on  RnlnboT.  No.  5. 

rmy  operations  plan  on  Rainbow  5|  siiollar?  ^  cunont  to  thd 

What  is  the  date  of  that? 

^"^MITCHET.?*^'  'Sojc'd,  sir,  October  14,  1941, 

OoAoMr^OW.  ®^o“hocdln|"3ho■^^thft°^t'’1'^^°'‘^*°s’K  tv. 
nchder  of  the  Pacific  Fliot. 

Mr.  laTTClIELD.  The  13th  item  is  "Oprrrtions  Plan  No  1  4i 

”  Force;  14th  SJvrlSistMctn* 

Ootw^I  Oraow“*°Th-t*ls‘d2t"d'’o9' p°?!  outhorlzodt' 

-  --  L^»oSL&of  1M0I 
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